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All Documents, including this 
presentation, will be available for 

download at: 
www.prospectorsquare.com

By Friday midday

7/21/25 1

http://www.prospectorsquare.com/


Property Owners Association

7/21/25 2



Property Owners Association

Annual Meeting
July 16, 2025

4:00pm – 5:30pm
Prospector Conference Center

Park City, Utah
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Annual Meeting Agenda
• Welcome & Introductions
• Approval of 2024 Annual Meeting Minutes 
• Fiscal Year 2024-25 Financial Review 
• Overall Review of Prospector Square Projects, Looking 

Forward and Backward, Including Current Construction 
Projects

• Ratify Board Approved Budget and Dues Schedule for Fiscal 
Year 2025-26 

• Election of Directors 
• Any Other Business
• Solicit Member Feedback
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Hand-Outs Available
• Minutes from Last Year
• Dues Schedule
• Year-End Financials
• Proposed Budget
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Introductions
• Property Management, Chris Bullock
• Accounting, Lorrie Allen
• Bill Ciraco, City Council
• Around the Room
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Approval 
of 
Minutes
IN  PACKET AVAILABLE FOR 
DOWNLOAD
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Prospector Square Facts
• 64 Properties of which five are 

undeveloped (Three are contiguous 
with common ownership)

• 1100 Parking Stalls
• 26 acres
• 13 parking lots
• 13 member board of directors that 

meets eight times/year
• Development started 1974
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1. Our Sewer Line Project Progressed Much Slower than 
Anticipated In Lot A Last Fall

2. As a result, costs are higher than expected
3. All three manholes in our sewer project work this year were 

defective, failing their SBWRD vacuum test, leading to a three-
week delay

4. Water Irrigation costs grew to $64,389, $22,389 over budget. 
5. City water rates went up, especially if we use more than 

400,000 gallons; we need to watch water usage
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Balance 
Sheet
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Operating Results Summary

In The 
Packet
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Operating Results Summary

Operating Income of $53,697, budget called for $49,593

7/21/25 13



Operating Results Highlights:
• Operating Income of $53,697
• Parking Revenue increased 25%, now at $60,945; 

Two years ago was $16,200
• Signage costs at $13,798, a $9,000 decrease
• Trash/Compactor Income of $62178; Expenses of 

$63,671, down from $75,144
• PSPOA spent $31,907 on landscaping; with   

$10,664 for irrigation repair. Old, antiquated system
• PSPOA took advantage of capital markets, earning 

$7,900 in interest income.
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Lot D Summary
1*2+3'%4%4%4552,750 
Expenses
Electricity . . .$3,450
Maintenance/Repairs 
$8,249
Total Expenses . . $11,670

Operating Income . . . 
$41,050

Current Assets . . . 
$123,765 But that includes 
a $39,065 deposit on a 
$100,000 repair project
!"#$%&'"#&(&)*&+&*$,+-+#$&
$.#$-,-)*$&/0.1
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The Biggest Challenge

Keeping the Sewer Project Moving 
Forward as part of  the

$1.6 million Capital Assessment 
that passed in April 2023
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Since the April 2023 vote
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A BIG THANK YOU!
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Slide 
from Last 

YearÕs 
Meeting
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It DidnÕt All Happen
Why and What Got Done? 

Digging In Lot A Got More Challenging Than Expected

• Utility Lines in the Way
• Trenches Needed to get Wider To Be 

Safe
• Resulted in More Soils to Haul Away 

For Disposal
• It was just tough and elected to stop at 

a manhole near PC Printink
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A Summary:
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We will go over the numbers in a minute, but it now looks like we will be 
using the annual capital reserve collection of $175,000 to finish Lot I
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This 
YearÕs 

Sidewalk 
Project
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This 
YearÕs 

Sidewalk 
Project
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A Comparison 
of  The Special 
Assessment & 
Actual 
Expenses to 
Date
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This year our big expense was the 
ÒsidewalkÓ sewer line replacement
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7/21/25 25



What is Next
!"#$%&'($&)*#$+,*$-*.+$+/&$0*'#1$/2(($3&45(*+*$+,*$/&#6$"5$+&$7(8*#+&1$
2-$9&+$:$'-;$#*5')*$+,'+$(&+<$=,*-$&"+$&>$+,*$1*/*#$8"12-*11

7(1&$+&$3&4*$+,21$0*'#?
• New monument signs, but now paid out of operating funds
• Replacement lighting on the Berrett Lane walkway, estimated at 

$50,000
• Concrete Replacement At This Year’s Sewer Line, Done by Aug. 1.
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Landscape & 
Concrete Work
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New Signage & Lighting Still to Come
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Remaining Estimated Costs to 
Complete Sewer Line Replacement
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Once Lot I is Done, Then What? 

• The Master Plan Calls for Upgrades to 
Three More Nodes

• Replace Irrigation System
• Remove some grass and move toward drip 

system

O&E&*7G(#(%1A&%#B*&(#+:(:1$9?$$17+(F7'(
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Before We Move, 
Any Questions on 
the Sewer Project? 
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Building Community 
Relations

• Relations With City Are Good with 
sometimes mixed signals

• ROW permit deposit refunded in June
• Dean served on RFP scoring committee 

for the five-acre Arts & Culture District
• Prospector Ave. was seal coated
• County bike share back in August
• Craig/Kelly participated in General Plan 

update for the neighborhood, resulting in 
a redrawn border

• Keeping an eye on Kearns/248 plan
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City Report from City Councilman Bill Ciraco
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Lot A Got a New Trash 
Enclosure
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Illegal Dumping 
Appears Down

We got cam quotes, 
ranged from $18,000 

to $120,000.
Due to sewer costs, 
on hold but we did 
test one camera in 

Lot J. 

7/21/25 36



Need Your 
Help . . .
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D756#0"E?$F0()2"G8")40"<$?%2
! Grinding of Concrete
! Seal Coat Lots C, E & J Last 

Two Days
! Lot D garage repair, clean, 

paint . . .$110,000
! Mulch
! Tree Removal
! Signage Updates
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Making the 
Square 
Inviting
THIS TRANSFORMER AT BONANZA 
AND PROSPECTOR HAS NEW 
ARTWORK
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Major Board Decisions
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From $80 to $100/month
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Major Board Decisions
F*.+$A*'#$<$<$<$

• Do we continue with Interstate
• Both Snow Removal and Property 

Management Contracts Next 
Summer. Discussions should begin 
in Spring. 

• CC+R’s Up for Review. Do we move 
fiscal year? 
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Multiple Concerns:
• Skier Parking Seems Better
• Interstate is Collecting
• Craig has voided lots of tickets, sometimes 

too many
• Commuter parking Still an Issue
• Fleet parking: We might have reached our 

limit. Abode just dropped 12 vehicles.
• Bonanza Parking Construction
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Parking Enforcement Stats
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Building Sq. Ft/Parking Stall
!"#$%&'()'*+,

• Lot A   859 Sq. Ft./Stall
• Lot B   1210 Sq. Ft./Stall
• Lot C   1405 Sq. Ft./Stall
• Lot D   1150 Sq. Ft./Stall
• Lot E   1934 Sq. Ft./Stall
• Lot F   567 Sq. Ft./Stall
• Lot G   534 Sq. Ft./Stall
• Lot H   572 Sq. Ft./Stall
• Lot I   734 Sq. Ft./Stall
• Lot J   245 Sq. Ft./Stall
• Lot K   598 Sq. Ft./Stall

!"#$%"&'()*+%",(-,,#./0&/#+
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Potential Construction
-.%#%'/#%'0$1%'!"2"3,'*+,&'

$3',.%'456"#%'
• Aware of One Potential Tear Down In Lot I
• One Restaurant Might Want to Go Higher 

in Lot H
• One Major Building Rebuilt Lot A
• Most buildings fully leased
• The Dermatology House Opened in Lot E
• One story buildings can double in size 

under 2.0 FAR

!"#$%"&'()*+%",(-,,#./0&/#+
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Financial 
Forecasts & 

Budget Proposal
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Key Features:
• Operating Dues Five Percent Increase 
• Capital Reserves Now Helping Sewer Line 

Costs
• Paid off our Berrett Lane Bank Loan
• Executive Director continues at 30 hours
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2025/26 Budget Forecast
HIGHLIGHTS
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2024/25 Budget Forecast
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2024/25 Budget Forecast
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Other Projections
In 2025/26 PSPOA Will Be Collecting:

(((((((((Operating Dues   $586,822
      Master Plan 3 Funds  $310,248
      Capital Reserve Funds  $176,047

Capital Reserve dedications to Berrett Lane Loan 
and Sheraton Membrane ended Dec. 31, 2024. 
Now dedicated to line of credit to pay for additional 
sewer line costs. 
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2025/26 Dues Calculations
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Operating/Capital Reserves Dues for PSPOA 2025/26
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Election of 
Board 

Members
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Questions your Board will be 
considering in the coming months
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Bringing Vitality to the Square
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Encourage you 
to look at our 

website
www.prospectorsquare.com
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Feedback/Discussion
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Next Board Meeting
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