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BOARD MEETING AGENDA
June 18, 2025 | 4:00-5:30 pm | Park City Lodging

Open Meeting, Katie Wilking, Board President
Board Attendance Recorded — Guests - Agenda Overview
Approval of prior meeting minutes May 7, 2025
City Council Report, Bill Ciraco
Financial Report, Craig
Financial Statements
AR Update
Budget Approval for 202526
Master Plan Phase 3 Update, Dean Berrett/Craig Dennis

Progress report
Lighting/Irrigation/Landscaping Repair
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Executive Director Report, Craig Dennis
Board recruitment
Asphalt Work . . . July 14 and 15
CC&R’s, work on update to start soon

Will consider moving fiscal year.

Lot D, work begins Next week
Fuegos Water Break
Parking Update
TCB Update
General Plan
Salt Box
City Election
Water Rates

Future Meeting Proposed Schedule, all at 4 p.m. on Wednesdays
July 16, Annual Meeting — Prospector Conference Center
Mailing goes out this week
August 6 . . . Board meeting, tentative
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Approval
of
Minutes

Please see your packet
for full minutes

Prospector Square Property Owners Association
May 7th, 2025 - 4:00pm
Board Meeting Minutes
Board Presentation and Agenda available at
www.prospectorsquare.com

Members in Attendance: Katie Wilking, Dean Berrett, John Logan, Haleena Sideras,
Morgan Pierce, Teresse Walton, and Kelly Pfaff.

Also in Attendance: Craig Dennis (Executive Director), Bill Ciraco (City Council
Liaison), Troy Buford (Insurance Agent) Chris Bullock (Property Manager), and Abby
Kimball (Property Manager Assistant).

Meeting called to order by Katie Wilking at 4:02 p.m.

March 19th, 2025, Meeting Minutes were unanimously approved.

Insurance Summary - Troy Buford

-Two claims against Prospector Square in 2024.

-Review of Prospector Square Insurance Policies - General Liability and Property
Coverage & Directors and Officers Coverage.

City Council Report - Bill Ciraco
-City Council in process of scheduling a meeting with PSPOA.

Financial Report - Craig Dennis
-Reviewed financial reports through March 31st, 2025.
-Preliminary budget discussion for next year.
-5% Dues Increase
-Group discussion of what looks good vs what could be improved around Prospector
Square.
-See attached pictures.
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City Report, Bill Ciraco
-- Bonanza Park
-- General Plan
-- SR 248 Study
-- Other
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Financial Report thru April 30
-- See Packet
-- Parking Revenue
-- Line of Credit, $600,000
- $150,000 used
- AR
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Preliminary Budget for Next Year
See Packet for budget and dues for members

- 5% dues increase

- Trash 5% increase income

- Parking 10% increase

- 3% increase management fee

- $12,500 in legal for CC&R review

- Landscape/irrigation $12k under last year
- lrrigation repair 10k (last year 13k)

- $40k in asphalt repair, seal coat

- $25k monument signs

- Reserve income — 30% of Op dues = $176k
- $1500 Operating Income
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Motion to Recommend
Ratification at
July 16 Annual Meeting
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Sewer Work Update . ..

* Work began March 31

» All three manholes are in
and the line is connected
and functional to Lot |

 Manhole testing issue that
showed up last Friday

 The overall cost to date
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What is Next

 Patching of Lot A Asphalt Friday
* Pave Lot A
* Determine A Manhole Solution
» Concrete/Electrical work begins June 30
» Landscaping and Irrigation
* Determine cash needs
» See handout on Cash Flow
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Landscape &
Concrete
Work
4600 sq. ft of

concrete
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Executive Director’s Report

Board recruitment

Asphalt Work . . . July 14 and 15 (Tentative)

CC&R'’s, work on update to start soon
Will consider moving fiscal year.

Lot D, work begins Next week

Fuegos Water Break

Parking Update

TCB Update

General Plan

Salt Box

City Election

Water Rates
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Board Nominations for Annual Meeting

UP FOR ELECTION THIS YEAR:

Alex Brown, Carriage House

Jay Niederhauser, CPA

Terese Walton, Gaddis Investments
Patrick Van Horn, Owner, 2064 Prospector
Morgan Pierce, Park City Museum

Kelly Pfaff, Prospect Executive Offices
Blake Henderson, Regus building

Thomas McCann, Park City Sheraton

ALL HAVE AGREED TO SERVE AGAIN

IN Addition, Ryan Osario, 1800 Prospector
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Future Meeting Schedule,
all at 4 p.m. on Wednesdays

July 16, Annual Meeting —
Prospector Conference Center
Mailing goes out this week
August 6 . . . Board meeting, tentative
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Feedback &
Discussion



