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BOARD MEETING AGENDA
March 19, 2025 | 4:00-5:30 pm | Park City Sheraton

Open Meeting, Katie Wilking, Board President

Board Attendance Recorded — Guests - Agenda Overview
Approval of prior meeting minutes Feb. 12, 2025

City Council Report, Bill Ciraco

Financial Report, Craig
Financial Statements
AR Update
Very Preliminary 2025/26 Budget
Bank Meeting(s) Update
ACH? Faster Deposits?
Snow Savings
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Master Plan Phase 3 Update, Craig Dennis.
Executive Committee Recommendations
Review of the Map
Details
Other Considerations
Communications To Members Next
The Latest Cost Estimates
In-Coming Cash Thru Jan. 2026
Cash Summary
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Executive Director Report, Craig Dennis
-- Letter to City, Should we take this further?
-- Lot G Heave Issue
-- Signs: Monument, High School Warning
-- lllegal Parking . . . High School
-- Lot A/J Lights ... Fixed Next Wednesday
-- Summer Projects, Walk-Around Soon, Want to Join?
-- Garbage rates
Republic Proposing Five Percent Increase
-- General Plan Update, Community Meeting In April
-- Cameras around dumpsters/parking lots
-- CC&R’s, work on update to start soon
Will consider moving fiscal year.



PROSPEC|OR

SQUARE Property Owners

Association

Approval
of
Minutes

Please see your packet
for full minutes

Prospector Square Property Owners Association
February 12th, 2025 - 4:00pm
Board Meeting Minutes
Board Presentation and Agenda available at
www.prospectorsquare.com

Members in Attendance: Katie Wilking, Dean Berrett, Jay Niederhauser, Tom
McCann, John Logan, Haleena Sideras, Sam Shepard, Kelly Pfaff, Jake Hardy, Blake
Henderson, Jacqueline Faust, Teresse Walton, and Morgan Pierce.

Also in Attendance: Craig Dennis (Executive Director), Chris Bullock (Property
Manager), Abby Kimball (Property Manager Assistant), and Jason Rose (PC Police).

Meeting called to order by Katie Wilking at 4:02 p.m.
November 20, 2024, Meeting Minutes were unanimously approved.

Park City Police Presentation - Jason Rose

- Report unusual activities by calling the non-emergency dispatch number.

- Keep all doors and stairwell doors locked to prevent unauthorized access and misuse
- PC Police can control city streets but not the parking lots.

City Council Report - Bill Ciraco

- Review Kelly Pfaff's email to the Planning Director and Committee.

- Feedback from Members on the General Plan Update Meeting.

- A traffic Study will be sent to Members.

- Craig Dennis charged with drafting letter to council regarding General Plan

Financial Report - Craig Dennis

- Review of Balance Sheet and Budget Performance. Craig noted AR was at $75,000
currently and that snow hauling will likely not exceed $15,000 (a $50,000 budget item)
due to low snow year.

Master Plan Phase 3 Update - Dean Berrett and Craig Dennis

- Review map of completed projects.

- Review of projects not completed in Lot A, Lot |, A to | Sidewalk, and other items.
-Executive Committee recommended refinancing the loan to finish the project.

- Consideration of 2025 consequences if PSPOA stops at Lot A or begins Berrett Lane.
- SBWRD determined that an external grease trap is required at Alberto's.

- Discussed ongoing sewer issues.

Concluded with executive committee to finalize work plan for 2025 at its March 3
meeting and report back to board.
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Financial Report thru Dec. 31
-- See Packet
-- Parking Revenue
-- Snow Hauling Savings
-- One at 90-days
-- Line of Credit, $600,000
- $150,000 used
-- Analyzing cash flow now
Note Capital Reserves Collection
-- Tax Return Completed
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Master Plan Update.. ..
Executive Committee Recommendation for this Year

* Work begins April 1, weather permitting

 Complete Lot A, including repaving by June 30

« Then continue on the three “sidewalk” segments leading to Lot |

* Install three new manholes, including Lot |

» Connect existing six-inch line to eight-inch line near new Lot |
manhole

* Lot I done in one to four years

» Lights likely replaced.
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The Details

« Lot A Sewer Work Minimized, saving up to $100,000

« New estimates on the “Sidewalk” segment totaled $440,000

» Two-thirds of an existing six-inch line can be abandoned

« Lot | will only get asphalt patching, crack seal and seal coat to
buy a couple of years.

* Bank is open to extending loan, pay back with capital reserves by
summer of 2026.

* Project could be stopped at any of the manholes if costs/time run
higher than expected; then project reassessed.

* Lights done in late summer to assure cash flow is fine.
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Other Considerations

* Alberto’s will likely need new grease interceptor tank as Lot | is
completed

* Lower cost items moved to operating budget
« Example: Signs, some concrete replacement

* Next year’s budget

« Communications to Members
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The Latest
Cost
Estimates

MP3 Expenses
Lot A Sewer
Lot A Asphalt
Phase 1 Sewer
Phase 2 Sewer
Phase 3 Sewer
Concrete
Lighting
TOTAL

25,021
82,333
185,777
105,934
187,866
60,000
50,000

666,931
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In-coming Cash

Property Owners Assoc.

Thru
Jan. 2026

Operating Account 398,942
MP3 96,493
Capital Reserves 39,111
AR 29,821

Actual Operating Acct.

MP3 Collections

Jan-25 96,493

April-25 103,416

July-25 103,416

October-25 103,416

January-26 103,416

TOTAL 510,157
Capital Reserves Collections

Jan-25 39,111

April-25 41,916

July-25 41,916

October-25 41,916

January-26 41,916

TOTAL 206,775

City Bond Return, July 1, 25 41,000

TOTAL CAPITAL 757,933

$200,000 higher than Jan. 1

Note Operating has MP3 and Cap funds
Deduct these amounts

10740 of this is parking

Note Jan. 2026 is final collection

Note this contues quarterly, indefinitely
Uncommitted, can be used as collateral




PROSPEC|OR
SQUARE Property Owners Assoc.

Cash Summary

Total MP 3 & Loan....... $816,931
Total Capital Incoming .. .. $757,933
Difference Feb. 15, 2026 . . . -$60,000

Note April 1 and July 1, 2026 Capital Reserves Pays this off
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MEASUREMENTS

R

CUT STEEL B o

MONUMENT SIGN REFURBISH
-Main Sign 79.5"x30"x4"
-Plasma cut steel
-Rusted
-Black backer for contrast
-Wood Post Structure 108.25"x18"x6"
-6"x6" Stained wood posts
-Custom metal brackets
-Method of Construction
-Top Timber - 10"x.25" Lag Bolts
-Bracket Hardware - 4.5"x.25 Lagbolts
-Bottom Bracket - 4"x.25" Concrete Anchors
-Overall Weight - 320 Ibs.
-External Lighting (no internal lighting elments
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Berrett Lane
Replacement Lighting

$46,000 Estimate

Dark Sky Compliant
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Executive Director’s Report

Letter to City
Should we take this further; speak at council? Send to Press?
Lot G Heave Issue
Lot D Garage
Signs
lllegal Parking
High School, Cleaning Services
Lot A/J Lights
Summer Projects, Walk-Around Soon — Want to Join?
Garbage rates
Republic Proposing Five Percent
General Plan Update, Community Meeting In April
Cameras around dumpsters/parking lots
CC&R’s, work on update to start soon
Will consider moving fiscal year.
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Future Meeting Schedule,
all at 4 p.m. on Wednesdays

May 7. . . Preliminary Budget Discussion
June 18, Budget Approval
July 31, Annual Meeting
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Feedback &
Discussion



