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BOARD MEETING AGENDA
May 7, 2025 | 4:00-5:30 pm | Park City Lodging

Open Meeting, Katie Wilking, Board President
Board Attendance Recorded — Guests - Agenda Overview
Approval of prior meeting minutes March 19, 2025
Insurance Summary, Troy Buford
City Council Report, Bill Ciraco
Financial Report, Craig

Financial Statements

AR Update

Budget Planning for Next Year
What looks good, What could be Improved.
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Master Plan Phase 3 Update, Dean Berrett/Craig Dennis
Progress report
Snyderville meeting tomorrow
Lighting/Irrigation/Landscaping Repair

General Plan & Other Prospector Updates, Kelly Pfaff

Board Recruitment

Executive Director Report, Craig Dennis
-- Letter to City
-- Lot A/J Lights . .. Fixed
-- Cameras around dumpsters/parking lots
-- CC&R’s, work on update to start soon
Will consider moving fiscal year.



Prospector Square Property Owners Association
March 19th, 2025 - 4:00pm

PROSPE(%R Board Meeting Minutes

S QU ARE Pr op erty owners Board Presentation and Agenda available at

www.prospectorsquare.com
Association

Members in Attendance: Katie Wilking, Tom McCann[ John Logan, Blake Henderson,
Sam Shepard, Kelly Pfaff, and Morgan Pierce.

A p p rova | Also in Attendance: Craig Dennis (Executive Director), Chris Bullock (Property

Manager), and Abby Kimball (Property Manager Assistant).

Of Meeting called to order by Katie Wilking at 4:04 p.m.

February 12th, 2025, Meeting Minutes were unanimously approved.

Minutes |...........

P ' ease see vour aCket -Reviewed Balance Sheet and Budget Performance.
y p -Presented brief preliminary budget for 2025/26:

for fu " min uteS -Association Dues increase of 5%.
-Management Fee increase of 3%.
-Discussed implementing ACH for HOA Dues payments.

Master Plan Phase 3 Update - Craig Dennis
-Reviewed updates - Executive Committee Recommendations:
-Work to begin April 1st - weather permitting.
-Complete Lot A.
-Install 3 manholes - including Lot |.
-Connect 6-inch line to 8-inch line near the new manhole in Lot |.
-Review cost estimates for Summer 2025 Projects.
-Presented design for new monument sign.
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Financial Report thru March 31
-- See Packet
-- Parking Revenue
-- Snow Hauling Savings
-- Line of Credit, $600,000
- $150,000 used
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Preliminary Budget for Next Year

- 5% dues increase

- Trash 5% increase income

- Parking 10% increase

- 3% increase management fee

- $12,500 in legal for CC&R review

- Landscape/irrigation $12k under last year
- lrrigation repair 10k (last year 13k)

- $40k in asphalt repair, seal coat

- $25k monument signs

- Reserve income — 30% of Op dues = $176k
- $1500 Operating Income
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Your Input
What looks good

What could be improved



What Looks Great

* The sewer project

e Art mural
 Sheraton back deck
* Grass

* Benches

* Interior signage

* Parking



What could be improved

* Needs beautification

* More activity

* Landscaping, dead bushes

* More greenery

* City strips

* Rocks/branches/needs cleaned up
* Signage
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Sewer Work Update . ..

* Work began March 31

Lot AWork Went Fast and Inexpensive
* Now at the second of three manholes
* Work progressing faster than expected.
* High dumping cost

» Likely overall cost as expected
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What is Next

» Snyderville Meeting Tomorrow

« MGB+A Visit Today to review design

« Waiting for Miller Paving Updated Pricing
* Reviewing Lighting Proposal



Property Owners Assoc.
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Landscape &
Concrete Work
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Park City General Plan

Open House

General Plan & Other

May 13, 2025 | 5:00-8:00 p.m.
PrOSPeCtOf Updatess Park City Library, 1255 Park Ave
Ke||y Pfaff Ne-create 248

to hear from you!

PARK CITY SPRING PROJECTS
OPEN HOUSE

Date:

Tuesday, May 13, 2025

Location:
Park City Library
1255 Park Ave, Park City, UT 84060
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Board Nominations for Annual Meeting

UP FOR ELECTION THIS YEAR:

Alex Brown, Carriage House

Jay Niederhauser, CPA

Terese Walton, Gaddis Investments
Patrick Van Horn, Owner, 2064 Prospector
Morgan Pierce, Park City Museum

Kelly Pfaff, Prospect Executive Offices
Blake Henderson, Regus building

Thomas McCann, Park City Sheraton

TERM EXPIRES 2026

Dean Berrett, board president

Katie Wilking, commercial broker
Heleena Sideris, Park City Lodging
John Logan, retired CPA, Suncreek
Sam Shepherd, Kensington Investments
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Executive Director’s Report
* Letter to City
Lot G Heave Issue
Lot D Garage, Work Coming Up
CC&R'’s, work on update to start soon
Will consider moving fiscal year.
Lot A/J Lights ... Fixed
Cameras around dumpsters/parking lots
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Future Meeting Schedule,
all at 4 p.m. on Wednesdays

June 18, Budget Approval
July 31, Annual Meeting
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Feedback &
Discussion



