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BOARD MEETING AGENDA
Jan. 21, 2026 | 4:00-5:30 pm | Park City Board of Realtors

Open Meeting, 
Katie Wilking, Board President

Board Attendance Recorded
Guests - Agenda Overview

 
Approval of prior meeting minutes 

October 22, 2025

City Council Report, Bill Ciraco



Mayor Ryan Dickey Presentation
 Introduction
 Key Topics:
  -- How Can The City Help Prospector
  -- Five-Acre Parcel . . . Its future and connectivity to Prospector
  -- Recreate SR248 Proposal and 
   its potential impacts on Prospector
  -- Sewer Project
  -- Q&A, Comments
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Financial Report, Craig
 Six Months Performance
 Cash Flow Moving Forward
 ACH – 20
 Insurance
 Garbage Cost Trends
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Master Plan 
Phase 3 Update
Craig Dennis/Dean Berrett

Monument Signs
Engineering for Final 
Lot I Stage
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Executive Director Report
Contracts Coming Due Later This Year
 Snow, Property Management, Parking 
Enforcement
Parking Stats
Lot D Update
Fleet Update
CC&R’s
Sundance
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Future Meeting Schedule
All meetings, Wednesday, 4 p.m.

March 18 – Spring/Summer Construction
April 21 -- Preliminary Budget Discussion & Third Quarter Financials
June 10 -- Budget Approval
July 15 -- Annual Meeting (following week is Pioneer Day on Friday)
August 12 – Election of Officers

 

Speakers You Would Like to Hear?
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Feedback & 
Discussion


