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BOARD MEETING AGENDA
June 10, 2026 | 4:00-5:30 pm 

Park City Sheraton 

Open Meeting, 
Katie Wilking, Board President

Board Attendance Recorded
Guests - Agenda Overview

 
Approval of prior meeting minutes 

April 22, 2026



City Report, Molly Miller
Items we care about:
Bonanza Park Update
  Brinshore vs. Park

 Waste Management 
248 Rapid Bus
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City Waste Reduction/
Recycling Presentation

Celia Peterson 
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Summer Landscaping Projects, Chris Bullock
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Lot A
East Side Sun Creek
Mulch throughout Square
Rock along Picobo Street Building
Flowers



Master 
Plan 

Phase 4 
Costs
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Lot I Work Update

Craig Dennis

Pavement work 
June 13/20; 

Striping 
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Assuming We Have Surplus, Do We:

--  Pay off loan sooner or
-- Apply funds to enhanced landscaping
     & concrete work
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2026/27 Budget Projection
•  12-month and 3-Month Projection
•  Final Adoption at June Meeting
•  Proposes 5% Dues Increase
•  Capital Reserves Pays Off Lot I Loan
•  $60,000 Toward Landscaping
•  Three Monument Signs Get Replaced
•  Seal Coating, Lots A, G, I and K 
  



Budget Proposal For 2026/27
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Financial Report

Current Cash on Hand $210,554
April Financials
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Executive Director Updates
Website Proposal – Marketing or Member Communications
Cabriolet
Contracts Coming Due Later This Year
 Snow, Property Management
Asphalt, Asphalt Masters . . . Likely Early August
 Lot K and Lot A, Seal Coated
Five-Year Asphalt Plan, See Hand-Out
 Frost Heave Lot G
Lot D Work and Billing
Homeless Issue
Suncreek Construction 
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Board Terms
BOARD OF TRUSTEES UP FOR ELECTION THIS YEAR: 
Dean Berrett, board president
Katie Wilking, commercial broker
John Logan, retired CPA, Suncreek
Sam Shepherd, Kensington Investments

TERM EXPIRES 2027
Alex Brown, Carriage House
Jay Niederhauser, CPA
Terese Walton, Gaddis Investments 
Patrick Van Horn, Owner, 2064 Prospector 
Morgan Pierce, Park City Museum
Kelly Pfaff, Prospect Executive Offices
Blake Henderson, Regus building 
Thomas McCann, Park City Sheraton
Ryan Osario, Rise Dental, 1800 Prospector
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Future Meeting Schedule
All meetings, Wednesday, 4 p.m. @ Sheraton

July 15 -- Annual Meeting (following week is Pioneer Day on Friday)
August 12 – Election of Officers
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Feedback & 
Discussion


