
Property Owners Association



Open Meeting, Katie Wilking, Board President

Board Attendance Recorded – Guests - Agenda Overview
 
Approval of prior meeting minutes October 9, 2024
 
City Council Report, Bill Ciraco
   
Insurance Review, Troy Buford. Farmers – POSTPONED TO JANUARY

Financial Report, Craig
 Financial Statements
 Address water usage
 Current Cash Flow and Restrictions

Property Owners Association

BOARD MEETING AGENDA
November 20, 2024 | 4:00-5:30 pm | Park City Lodging



Master Plan Phase 3 Update, Dean Berrett & Craig Dennis
 Sewer Work
 Current Status/Cash Flow Analysis
 What is Next . . . 
  Sewer stages, three estimates
 Options to fund cost overruns
 Use annual capital reserves (currently about $160,000)/slow down
 Vote to extend the assessment
 Move a few items to operations budget
  Signage, concrete replacement
 Call it complete to Lot A
 
Parking, Craig Dennis. 
 Online Registration . . .Enforcement has ramped up
 Rates for 2025
  Lot D Garage, Recommended $120/month, wait list has 3 or 4 on it
  Sheraton, now $80, 2 open stalls, but likely filled by Dec. 31, going to $95
  Fleet parking, going from $80 to $100/month.
 Rules and Regs; next meeting
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Executive Director Report, Craig Dennis 
 -- Corporate Transparency Act
 -- Summer Projects, Chris Bullock
 -- Lot D Garage 
 -- Jess Reid building selling in Lot D
 -- Insurance Claims 
 -- Dermatology House Opening
 -- Meeting with new city EDC Director, early December

Future Meeting Proposed Schedule, all at 4 p.m. on Wednesdays
 January 15
 March 5
 April 16 . . . Preliminary Budget Discussion
 May 21
 June 25,  Budget Approval
 July 16, Annual Meeting (following week is Pioneer Day on Thursday)
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Property Owners 
Association

Approval 
of  

Minutes
Please see your packet 

for full minutes
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Financial Report thru Oct. 31
 -- See Packet
 -- Water cost overrun
 -- Three at 60-days
 -- Line of Credit, $600,000
  * $150,000 used
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Master Plan Update . . . Sewer Line Work in Lot A
Background

WHERE WE ARE TODAY:
    Work has stopped for the winter, Lot A patched and striped
    Lot A, $532,674
 363 linear ft with another 467 ft to go
    Lot A to I (the whole project) was estimated @ $450,000 2-years ago
    Heading Towards 1,328,000 total  cost, $878,000 over budget
    MP 3 Assessment is $1.6 million 
 To complete everything about $2.45 million
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What is not 
completed
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Some Considerations:
 $515,000 in Capital Assessment  Still to be Collected thru Jan. 2026
-$150,000 Owed to the Bank
$365,000 Left
Plus $165,000 in Capital Reserves Collected in 2025

$530,000 Available

Another $450,000 available in line of Credit
Line of Credit was intended to complete project in 2024 under original bid assumptions
But Pay-off is March 2026

I would not use more than another $100,000 in line of credit
(one more quarter of capital assessment so the October 2025 and January 2026 capital assessments are 
used to pay-off the line of credit)
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Choices:
• Complete Stage 1/Lot A, including asphalt (funds available)
• Delay everything else, except maybe a couple of small projects

• Lights/Signage
• Refinance Loan
• Use Capital Reserves (now at 30% of operating dues) to slow down 

and complete the projects over six years. Collects $165,000/year.
• Raise Capital Reserves from 30 to 50% to speed up projects (About 

$275,000/year)
• Do a two-year capital assessment that starts April 2026
• Move a few items to operating budget
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We have about $500,000 available in 2025
BUT 

$900,000 in Items Not Completed
(Assuming no more cost overruns) 

If  we take no action, 
$120,000 in capital reserves available in 2026 

and $175,000/year after that
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Consequences for 2025 if we stop at Lot A:
• Lot A will get paved and landscaped
•  No concrete will be disturbed going from Lot A to I
•  Lot I will not have its sewer line replaced. Back to regularsewer 

cleaning schedule
•  Lot I will not get paved unless determined to stay with a private 

system for several years.
•  Lot I will need extensive patching (and maybe seal coat)

•  Note we are scheduled to seal coat C & J
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Note we are still gathering information, 
reviewing latest quote

Your thoughts/Input
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Parking Enforcement Update
Online Registration . . .Enforcement has ramped up

Rates for 2025, recommended by executive committee
---  Lot D Garage, Recommended $120/month, now $110
      wait list has 3 or 4 on it (40 total stalls)
---  Sheraton, now $80, 2 open stalls, but likely filled 
      by Dec. 31, going to $95 (ten stalls available)
---  Fleet parking, going from $80 to $100/month.
 
Rules and Regs; next meeting
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Executive Director’s Report
 
 
 

-- Corporate Transparency Act
-- Summer Projects, Chris Bullock
-- Lot D Garage 
-- Jess Reid building selling in Lot D
-- Insurance Claims 
-- Dermatology House Opening
-- Meeting with new city EDC Director, early December
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Future Meeting Schedule, 
all at 4 p.m. on Wednesdays
 January 15
 March 5
 April 16 . . . Preliminary Budget Discussion
 May 21
 June 25,  Budget Approval
 July 16, Annual Meeting (following week is Pioneer Day on Thursday)
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Feedback & 
Discussion


