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BOARD MEETING AGENDA
August 12, 2026 | 4:00-5:30 pm 

Park City Sheraton 

Open Meeting, 
Katie Wilking, Board President

Board Attendance Recorded
Guests - Agenda Overview

 
Approval of prior meeting 

minutes June 10, 2026



City Report, Molly Miller
Followed by

Brinshore Development
Lisa & Steve Swisher

Note: Planning Commission Meets Tonight
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Election of  Board Officers 
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Executive Committee recommends existing officers, 
with a possible future meeting revisit
  Katie Wilking, President
  Dean Berrett, Vice-President
  Terese Walton, Secretary
  John Logan, Treasurer
  Alex Brown, At-Large
 In addition, recommending adding Thomas McCann as At-Large



Summer Maintenance Projects Update
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Asphalt Work Last Weekend
$40,800 Project

Two Lots Seal Coated, Lot K Patched/Coated



Summer Maintenance Projects Update
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Other Projects
Mulch throughout Square/Done

  East Side Sun Creek
Lot A Berm

Rock along Picabo St. Building
 Map Signs



Master Plan 
Phase 4 Costs



What next
• Turn In As-Built To 

SBWRD
• Pay One-Year $30,800 

Warranty Bond
• September SBWRD 

Board Meeting
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Financial 
Report

Represents six-month 
rainy-day fund

Two Major Outflows:
$40,792 Asphalt Maint.
$30,800 SBWRD Bond

But Incoming:
 City Construction Easement, $17,500; AR at $78,500. Current Assets = $411,000
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In Your Packet, 15-month Budget Plan, Shows Break-Even Budget
It shows $50,000 net income by Dec. 31, Disappearing by June Due to Snow Costs

It has $81,000 for landscaping improvements across two summers
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What Now: 
• $132,000 in reserves by Sept. 30, 2027
•  Plus $80,000 in New/Enhanced Landscaping

• Take advantage of $3/sq. ft. city grass rebate
• Starting November 2029, collecting $180,000 in capital 

reserves with no dedicated project yet
•  At Some Point, Lot K & Node 3 Need Funded

• $300,000 to $500,000 estimate only
•  Parking/Traffic and Garbage Studies Mentioned 

• City Can Potentially Help, Main St. Republic Up Next Year
• Parking/Traffic Grant Tied to Olympics?
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Possibilities  Some Ideas
Signage, Node 1 Pavers, 
Dumpster Enclosures, Waste 
Sites, Art Work (Moose)
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OR:
Pay-off  the loan in Two-Years 

(very few Projects, but lots funds in Three-Years) 
OR 

Spread it out over Five-Years 
(more interest, more funds available up front)

DISCUSSION on Priorities
Also Plan on Polling Members
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Executive Director Updates
City Request for Economic Priorities
Waste Reduction
CC&R’s
Insurance Quotes
Sidewinder Traffic
Bus Stop Update, $17,500 in Construction
 Easement Received Today
Property Taxes, Down 1.8%
 $10,780
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Executive Director Updates
Lot D Update
 Five Stalls Available
 Sprinkler Pipe breaks, $7,200
 Work on Water Leakage, Starting now
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Executive Director Updates
Parking Enforcement
 Contract Update

The Pay Assumption is an Estimate
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Future Meeting Schedule
All meetings, Wednesday, 4 p.m. @ Sheraton, except for Oct. 14, 2027
Wednesday, Oct. 21, Quarterly Results, Post Office Maybe, CC&R, Waste Reduction
Wednesday, Jan. 20, Quarterly Results, Winter Update
Wednesday, Feb. 24 / Plan Spring, Final CC&R Review)
Special Membership Meeting, Wednesday, March 24 (Tentative for CCR)
Wednesday, April 21, Quarterly Results
Wednesday, July 28, Quarterly Results
Wednesday, Sept. 15 (Budget adoption)
Annual Membership Meeting, Thursday, Oct. 14
Wednesday, November Nov. 10, Officer Election
Meeting Location subject to change

DO THESE DATES WORK?
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Feedback & 
Discussion


