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BOARD MEETING AGENDA
Oct. 21, 2026 | 4:00-5:30 pm
Park City Chamber of Commerce

Open Meeting,
Katie Wilking, Board President

Board Attendance Recorded
Guests - Agenda Overview

Approval of prior meeting
minutes Aug. 12, 2026

Molly Miller, City Council Update

Prospector Square Properly Owners Association
August 12th, 2026 - 4:.00pm
Board Meating Minutes
Board Presentation and Agenda availablo at
WA, BT 0S8 PR CLOrS Uans, com

Mambers in Ablsndance: Habs Wilking, Dean Barell, John Logan, Tom McCann, Jay
Miaderhousar, Patrick Van Hom, and Kislly Praff.

Cihars in Alendancs; Cralg Uennis (Execuiie Dieciorn), Wade Dessanberg (TLES
Regpresantalive), Molly Miller (City Coundl Liason), Micolas Mann [Guest), Brinahons
Représantative, and Sieve and Lisa Swisher (Brirshons).

Mawling called b order By Kats Wilking &l 4:02FM
Jung 108, 20300 Meating Mirules wahd uranimously approved.

Election ol Board OMicers
-Racormmaned Al-Langs Mamber by Exacutive Commilles: Tom MoCann
-Jay Niedarhauser molionsd o approve e dlate of ofosn &9 Eted balow. Palnck Van
Heom gacondéd. The motion wid apphoved unanimoushy
S ats Wilking, Presicant
Daan Bamatl, Vies-Fresidant
~Tensss Wallon, Seretary
=Jahn Legan, Treasursr
~fiax Brown, Al-Largs
<Tam McCann, Ak-Lange

City Council Report, Molly Miller
Lipdates on the City's conversation regarding traffic fliow improvements on Sidewindser

0 b proviced Bo the Baard
-A spaed railer ard increased patrols will be arcund Skdowinder as school resuras
-Signs profibng Righ schaol parking will ba insialled in certain lols.

Bonarza Park Presentation, Lisa and Steve Swisher [Brinshore)
Prosenied a proposed affcrdable housing project that includes a sioped undergrownd
DArking Qarag
Aartous amenities ideas five an amphitheater, food truck plaza, and ars
Workshaop.
Shared plans for a commaercial developmaent project - approx 30,000 sq ft
“oncapls include & oolfes shop, ice oneam parior, and oihas rokad
eaablishirdnis
‘Planning 1o use geothermal heating 1o address snow removal on waliosays
Coratruction is scheduled o begin December 2027, pending approwal
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New In The
Square
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SQUARE

Sun Creek

East Side
Landscaping,
Fire Suppression

Rail Trail
Sidewalk

Pavers Coming

Property Owners Association
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Lot A S e

Berm &
Landscaping e
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Lot A
Waterway

-- Direct water away
from building

-- Asphalt Layer
Getting High




New Parking
Enforcement
Firm

Wasatch LelEilzE g}
Parking Local Solutions.

Park wirth Lis Expdtnrg Services

Reasons for
Change




April lverson
& fiong-time iecaland ootdoor enthus ast, april mas over 18 ywears of
SEanancs Inthe sk resort incuatry and 5 years In parsi—g mansgemant
S s weit by integrily asad dedicaton, fosberng @ cultur af bard we

and commitment and is desnly insnlved inesyery aspect of Wasaich

JoseFlores

PRESTIERT

Jse brings & bacsground Incyisrsecurity’ and the same precsionand
attantron to detail o parkng infrastructiune, Az Frezsidant, he i ergaged in
Al aspwacts ol W busiress, KdervliTying ot unsd TEchnoosy, ackmesant
comples challenges and osersesing Integration of azvance: parking

Hystenns with on-the-ground operations.
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Financial Updates
Loan, $10,903 payments start Oct. 25
Cash Position; $416,746
Financials Through Aug. 31

Asphalt budget line wrong
City Money Received, $17,500

Accounts

Lot D Garage
wra45

Master Plan
BTER

Primary Operating
KEA 5

PSPOA MP Phase 3
X799

REPO SWEEP ACCOUNT

LAk

PROSPECTOR 50 PROP

K

Q,

=37 198.64
Cusrenl

£14,781.68
$3.346.43
%23.03

5416,746.12

Current

£339,537.79

Ealence
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Dean Berrett Updates
« SBWRD turn Over
* Central Park Condos



Prospector Square Community Upgrades
Survey

 Tuesday, October 20, 2026
« 69 Total Responses

Powered by d*¥ surveyMonkey




Q1: What type of property do you
own/manage in Prospector Square?

100% -
90% -
80% -
70%
60% -
50%
40% -
30%
20%

10% -

0% -

None of the above Residential Commercial Mixed-use Residential & Other (please specify)
Commercial

Powered by ™% SurveyMonkey



Q1: What type of property do you
own/manage in Prospector Square?

ANSWER CHOICES RESPONSES

None of the above 2.90% 2
Residential 40.58% 28
Commercial 47.83% 33
Mixed-use Residential & 5.80% 4
Commercial

Other (please specify) 2.90% 2
TOTAL 69

Powered by £™ Sury s Monkey



Q2: Please rate your satisfaction with the
following aspects of Prospector Square.

100% -
on | 15.38% N 19.12% 17.91% 11.76%
80% -
o 44.12%
0% - 46.15% ' i
38.24% 49.25%
o 0 52.94% b
40% -
%1 20.00% 35.29Y%
“ | 30.88% 20.90% N
o ] ’ 22.06% ’
10% - 1 % 1 %
0% - . ] (s ) (s . .
Parking Lots Berrett Lane Walkway Safety and lighting Sidewalks Garbage and Recycling
B Very dissatisfied ® Dissatisfied Neutral Satisfied Very satisfied

Powered by 4™ Survey Monkey



Q2: Please rate your satisfaction with the
following aspects of Prospector Square.

VERY DISSATISFI NEUTRAL SATISFIED VERY TOTAL

DISSATISFI ED SATISFIED
ED

Parking Lots 3.08% 15.38% 20.00% 46.15% 15.38% 65
2 10 13 30 10

Berrett Lane 0.00% 7.35% 30.88% 38.24% 23.53% 68
Walkway 0 5 21 26 16

Safety and 0.00% 5.88% 22.06% 52.94% 19.12% 68
lighting 0 4 15 36 13

Sidewalks 1.49% 10.45% 20.90% 49.25% 17.91% 67
1 7 14 33 12

Garbage and 2.94% 5.88% 35.29% 44.12% 11.76% 68
Recycling 2 4 24 30 8

Powered by ™% SurveyMonkey



Q3: Which areas do you think need the
most improvement? (Select all that apply)

100% -
90%
80%
70% -
60% -
50% -
39.68% 39.68%
40%
30.16% 31.75%
30% -
20.63%
0% - 17.46% ’
10% - . 6.35%
0% - x x
Landscaping Parking Artinstallations ~ Community Sidewalksand Diversity of types Bus Stops
Events walkways of businesses in
Prospector
Square

Powered by ™% SurveyMonkey



Q3: Which areas do you think need the
most improvement? (Select all that apply)

ANSWER CHOICES RESPONSES

Landscaping 39.68% 25
Parking 39.68% 25
Art installations 17.46% 11
Community Events 30.16% 19
Sidewalks and walkways 31.75% 20
Diversity of types of businesses in 20.63% 13
Prospector Square

Bus Stops 6.35% 4
TOTAL LY

Powered by ™% SurveyMonkey



Q5: The Prospector Square board is considering upgrading
the three concrete pedestrian gathering spaces along
Berrett Lane. Please rate your priority of doing this project.

10%

39%

B The most important priority B A top priority, but not the most important

Not very important Not important at all

Powered by ™% SurveyMonkey



Q5: The Prospector Square board is considering
upgrading the three concrete pedestrian
gathering spaces along Berrett Lane. Please rate
your priority of doing this project.

ANSWER CHOICES RESPONSES

The most important priority 8.70% 6
A top priority, but not the most 42.03% 29
important

Not very important 39.13% 27
Not important at all 10.14% 7
TOTAL 69



Q6: The Prospector Square board is considering removing
more grass to save watering costs and to take advantage

of the city's $3/sq. ft. grass rebate program. Should the
board do that? If so, rate very important.

0 10 20 30 40 50 60 70 80 90 100

Powered by ™% SurveyMonkey



Q6: The Prospector Square board is
considering removing more grass to save
watering costs and to take advantage of the
city's $3/sq. ft. grass rebate program. Should
the board do that? If so, rate very important.

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES
63 4,076 65




Q7: Prospector Square has spent $4 million
in infrastructure upgrades in the last eight
years. Can you notice the change?

100% -

90% -

80% -

70% -

60% -

50% -

40% A

30% A

20%

10% -

0% -

72.06%

20.59%

7.35%

Yes No Maybe



Q7: Prospector Square has spent $4 million in
infrastructure upgrades in the last eight years.
Can you notice the change?

ANSWER CHOICES RESPONSES

Yes 72.06% 49
No 7.35% 5
Maybe 20.59% 14

TOTAL o8



Q8: How would you rate the current
Prospector Square conditions and amenities?

1 2 3 4 5 TOTAL WEIGHTE

D

AVERAGE

0.00% 3.03% 31.82% 45.45% 19.70% 66 3.82
0 2 21 30 13

Powered by &% SurveyMonke
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Review of Survey Comments
and Discussion

What does that mean in activating
the Square?
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Bonanza Park Survey Update

49 of 101 Responses

About 49% fully Aware, 39% Partially Aware, 12% No Knowledge
Most concerned about traffic, parking, connection to Prospector,
affordable housing. Remaining an eyesore was at 41%
When asked about benefits, affordable housing and underground
parking strong
92% said connectivity moderately to very important
90% said we should take a position, but
They were split on that position with Opposition Leading:

* About 44% said Oppose; 33% Not Enough Information; 15%

support; 8% Stay Neutral
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Please rate your greatest concerns about Bonanza Park

Very Very
Important  Important Unimportant Unimportant

ToMe toMe MNeutral to Me to me
Project Cost 15.15% 15.15% 45.45% 15.15% 9,09%
Parking & Additional Traffic 65.00%  22.50% 2.50% 5.00% 5.00%
Competition to Other Businesses 26.47% 2.94% 23.53% 35.29% 11.76%
Connectivity to Prospector Square 42.42%  33.33% 6.06% 9.09% 9.09%
Affordable Housing 10.81% 32.43% 21.62% 10.81% 24.32%
Soil Remediation 12.90% 16.13% 22.58% 22.58% 25.81%
It Could Remain An Eyesore 26.47% 14.71% 29.41% 8.82% 20.59%
7 Three to Four Story Buildings 39.02% 14.63% 12.20% 14.63% 19.51%

Loss of Mountain Views 45.65% 15.22% 10.87% 10.87% 17.39%
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Question 3: Please rate the benefits of the current plan for Bonanza Park?

Very Very
Important  Important Unimportant Unimportant

ToMe toMe Meutral toMe to me
Affordable Housing 11.36%  31.82% 22.73% 15.91% 18.18%
Wide Sidewalks 11.36%  43.18% 27.27% 9.09% 9.09%
Commercial Space Complementsthe Area 20.00%  40.00%  15.56% 11.11% 13.33%
40% of Land Dedicated to Open Space 60.00%  22.22% 11.11% 4.44% 2.22%
Underground Parking 52.27% 20.45% 13.64% 11.36% 2.27%

Question 4: How important is connecting Prospector Square to Bonanza Park?

Moderatel
Extremely Very y slightly Mot at all
Important  Important Important  Important Important
18.75% 37.50% 35.42% 6.25% 2.08%

Moderately To Extremely Important 91.67%
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Question 5: Should PSPOA Take A Position on the Current Bonanza Park Plan?
YES 89.58%
NO 10.42%

Question 6: Based on the information you have today on the Brinshore 5 acre
Bonanza Park project, would you support, oppose, not enough information or
neutral on the current design?

Support 14.58%
Oppose 43.75%
Not Enough Information 33.33%

Stay Neutral 8.33%

Indicates Highest Number



PROSPEC|OR

SQUARE

Should the Board Take a
Position and What Is I1t?
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Cash Availability for Potential Projects

Note: Most will be next summer

Capital Reserves: $120,000 By Sept. 30, 2027
Landscaping: $ 60,000
Concrete: $ 40,000 ($5,000 Committed to Lot J Waterway)
Signage: $ 8,000
Total $ 228,000
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Cash Availability for Potential Projects

Other Considerations for the future

Master Plan 1 (for design/engineering): $14,781
Note: Waiting for Alliance Engineering Invoice
Capital Reserves in 2028 & 2029: $54,000 each year

Starting in Fall 2030: $180,000 Annually

Plus In Operating Budget: $40,000 annually in Landscaping,
$20,000 Concrete Replacement, $11,000 Signage, $40,000 in
asphalt maintenance
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Parking Study Discussion

PROSPEC [0/

SOUARE S

2-HOUR
MAXIMUM
8 am-6pm

Elﬂwrﬁ-mmm'-.- 11

| '

| D PARKING P16
Noyember tst - Al

HMFmWhﬁé.h ._i

Two Proposals:
Walker Consultants

More or less, $38,000
Kimley Horn

$49,000 to $54,000

Pay Out of Capital Reserves
Help Us Plan and With the City
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Also Consider Assuming We Have
Surplus in Operating Budget, Do We:

« Pay off loan sooner or

* Apply funds to speeding up projects or

« Keep dues flat or reduce

* Build up reserves for major projects
mentioned in future slides
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Potential Projects —
Lot Entrance Signs
- Park City Sign, $24,191
« Sugar Post, $16,000
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Potential Projects —

Lot | Garbage Enclosure

« Others cost $20,000

* Would match others

 Butdowe need a
recycling plan first
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Metal Artwork
| - $650 to $20,000
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Node 1 - Pavers

$6,728

Potential $2,000 to
$3,000 grass rebate
Creates space for
events and activation
Tree Stays, Trimmed
Grass Goes
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Replace Damaged Concrete

Suncreek

« West of Sheraton (Shown here)

« $40,000 in concrete budget

« But should we have a Node
Design First?
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Replace Grass/Landscape

Take advantage of $3 grass rebate/Park Regency/Niederhauser

- DRAFT Estimate .. ...... $20,000
e g - Minus Rebate . . . .-$23,600
=%s TOTAL Cost . . . .. $-3,600
1;::. 9 :;;l. S
e 9 a -
.‘" il‘..: .q_l e . .
a-;%;:n_‘%_f-- T\ Note: Include Behind
- . VL 'nﬂ?ﬁ;ﬁif‘cﬁ- {W' ¢ PLATLEGEND Niederhauser/Regus/Picabo
I T - » & Needs City Approval
= L —
g , Grass Square feet, 11,600
-&!n'vai-E-;Ei' "
:‘:"‘: ::'.l.ﬂ.-.'n ?f:r':m _ IE.IHTJ ﬁ:hlﬂﬁﬁgﬂlr_f Common :mu::; HL:;:::E
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« Reimagine Trash Collection
on Sidewinder, $75,0007??7?
 Node 3, west of Sheraton,
$200,000 to $400,000
« Shown on left
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Other Projects To Save For/Plan:

Sidewalk along Lot J; After City Bus Stop Finished (Next Year)
Use Master Plan 1 money to design the three nodes

Trees need replaced throughout Square

Repaint/Add Signage to Cabriolet (Next Year)

Continue grass replacement elsewhere

Upgrade Irrigation Controls

Lot K Rebuild in About five years

Lot F will need repaved in three to six years, add waterway
Lease Lot K Land for More Parking
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Put Together A Five-Year Plan Next Three
Months
Want Your Input

Discussion & Planning
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Executive Director Updates

Board Attendance
Halloween
PC Tots
Sheraton
Waste Reduction
CC&R’s
Lot D Update
Three Stalls Available
Fleet Parking Billing Coming Up
Priorities In The Coming Weeks
Future Projects

Cash Flow Projects
CC&Rs
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Upcoming Meetings

All meetings, Wednesday, 4 p.m. at Sheraton

Wednesday, Jan. 20, Quarterly Results, Winter Update

Wednesday, Feb. 24 / Plan Spring, Final CC&R Review)

Special Membership Meeting, Wednesday, March 24 (Tentative for CCR)
Wednesday, April 21, Quarterly Results

Wednesday, July 28, Quarterly Results

Wednesday, Sept. 15 (Budget adoption)

Annual Membership Meeting, Thursday, Oct. 14

Wednesday, November Nov. 10, Officer Election



