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Annual Meetmg Agenda

*  Welcome & Introductions
* Approval of 2022 Annual Meeting Minutes
 Fiscal Year 2022-23 Financial Review

*  QOverall Review of Pro%'oector Square Projects, Looking
Forward and Backward, Including Recently Passed
Assessment

* Ratify Board Approved Budget and Dues Schedule for Fiscal
Year 2023-24

e Election of Directors
* Any Other Business
* Solicit Member Feedback
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Hand-Outs Available

* Minutes from Last Year

* Dues Schedule

* Year-End Financials

* Common Area Use Policy

* Proposed Budget
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el Approval

Annual Meeting

Monday, July 25, 2022
Park City Sheraton
4:00pm - 5:30pm
All documents available for download at www prospectorsguare. com
Atftendees:

- EBoard of Directors and Nominees: Dean Berrett (Berrett Mortgage ). Steve
Tassler (4atara 2041 Sidewinder); Josh Pepper (Sheraton); Katie Vijlking.
{Commercial Realtor); Joe Cronley, (Edward Jones); Rochelle Jongswald (Sun
Creek); Jacque Faust (Carriage House);, Helena Sideris (PC Lodging); Jay

Miedarhavser. (Park City CPA)
Property Owners: Paul Carpenter (PC Lock); Ron Bulkowl. (Museum); Randy

[
Scott (Museum); Peter Riccl! Yong Hui Alin (1662 Bonanza), Chris Mangle, (2030
prospector); Chance Phillips (Abode Luxury Rentals); Paul Piper (1910
Prospector); Patrick Van Hormn (2064 Prospector); Loretta Haglock (Mew Claim);
Rhonda Sideris (PC Lodging)
Owners by Proxy: Terese Walton (Gaddis Investments); Tanner Bowman (1796,

Pro:
1912, 1960, 1791, 1775); BF Sammons (1816 Prospector and 47TABC); Alan
Agle/ELX LLC (17624 Prospector); Jo Gabrielson, Snowsports Industries
America (1918 Prospector Ave); Gold Dust Plaza (Lot 174A); Doug Preston (22C);
Scott Buchanan (3B); Jess L. Reid; Jeff Crouthameal (144); Rob & Linda Karz

Othr Atantos:Craiy Do, Exscve Ditcor,TroyBufor, Ownarof P IN PACKET AVAILABLE FOR

Matalie Souza, PMA Community Manager

Dean Bermrett called the meeting to order at 4:01pm. D O \/\/ N I_O A D

Approval of 2021 Annual Meeting Minutes

Rochelle Jonswald made a motion to approve the 2021 annual meeting minutes as
presented. Chris Mangle seconded the motion. All were in favor. Minutes were

approved.

Fiscal Year 2021-2022 Financial Review

Craig Dennis presented the financial review. He gave context and history first.
The Board met about seven fimes and the executive board met about 8 or 9 times
during the past year.
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A look back at 2022/23

We accomplished alot

1. Membership Capital Assessment approved with
75% vyes in April 2023.

2. Continued work on beautification

3. Dealt with a tough snow year

4. Our financials are in great shape;

members primarily pay on-time

5. Marketing the Square continued with great press

and two events




Balance
Sheet

$627,196 Cash on Hand,
with $410,862 Restricted

Note: Restricted Includes Phase 3 of
$303,191 and Phase 1 of 98,671

Last Year
$217,916 Cash on Hand
with $150,179 restricted

As of Tuesday, Cash in
Bank of $711,890 due to
AR Collections

Note: Goal is a rainy day
fund cash on hand of
$275,000 (Six-months
dues)

1:08 PM

07/13/23
Accrual Basis
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Prospector Square Property Owners Association

Balance Sheet
As of June 30, 2023

ASSETS
Current Assets
Checking/Savings
101010 - Checking-First Community 6654
101020 - Master Plan 1- First Com 6786

Total Checking/Savings

Accounts Receivable
102200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
141000 - Prepaid Insurance

Total Other Current Assets
Total Current Assets

Fixed Assets
104100 - Land
104200 - Trash Compactor
104300 - ATV
104400 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
20000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
240001 - Payroll Tax Payable

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
203200 - Prospector Loan

Total Long Term Liabilities
Total Liabilities
Equity
32000 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 23

528,525.08

98,671.15

627,196.23

182,093.48

182,093.48

928.68
928.68
810,218.39
76,391.00

27,998.95
12,375.59

-27,916.06

88,849.48

899,067.87

34,662.99

34,662.99

49.01
49.01
34,712.00

156,208.12

156,208.12

190,920.12

203,319.53

_ soams2

708,147.75

899,067.87

é"/

Down to
$49,000
on

Tuesday

Berrett
Lane,
Half
Paid
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Prospector Square Property Owners Association
Budget Performance

Accrual Basis June 2023
Jun 23 Budget $ Over Budget  Jul '22 - Jun 23 YTD Budget $ Over Budget  Annual Budget
Ordinary Income/Expense
Income
Operating Revenue
300100 - Association Dues 44,781.87 44,781.92 (0.05) 537,382.53 537,383.00 (0.47) 537,383.00
300400 - Garbage Enclosure Lease 0.00 350.00 (350.00) 4,200.00 4,200.00 0.00 4,200.00
301300 - Misc Income 0.00 25.00 (25.00) 62.27 300.00 (237.73) 300.00
301600 - Interest Income 0.00 41.63 (41.63) 0.00 500.00 (500.00) 500.00
301700 - Late Fees 0.00 33.37 (33.37) 330.22 400.00 (69.78) 400.00
301800 - Compactor Income 0.00 1,791.63 (1,791.63) 16,701.39 21,500.00 (4,798.61) 21,500.00
301900 - Trash Income (1,100.00) 2,812.50 (3,912.50) 58,491.10 33,750.00 24,741.10 33,750.00
302000 - Parking Permit Income 300.00 375.00 (75.00) 16,200.00 4,500.00 11,700.00 4,500.00
30300 - Master Plan Assessment Income 158,252.60 0.00 158,252.60 402,419.86 0.00 402,419.86 0.00
Total Operating Revenue 202,234.47 50,211.05 152,023.42 1,035,787.37 602,533.00 433,254.37 602,533.00
Total Income 202,234.47 50,211.05 152,023.42 1,035,787.37 602,533.00 433,254.37 602,533.00
Expense
Administrative Expense
400103 - Management Fee 7,000.00 8,755.00 (1,755.00) 97,750.00 105,060.00 (7,310.00) 105,060.00
400105 - Legal & Professional 700.00 291.63 408.37 13,491.50 3,500.00 9,991.50 3,500.00
400107 - Income Taxes 0.00 100.00 (100.00) 0.00 1,200.00 (1,200.00) 1,200.00
400109 - Meals & Entertainment 0.00 0.00 0.00 254.19 0.00 254.19 0.00
400200 - Office Expense 417.79 250.00 167.79 3,123.40 3,000.00 123.40 3,000.00
400203 - Property Taxes 0.00 250.00 (250.00) 2,467.69 3,000.00 (532.31) 3,000.00
400207 - Website Hosting 0.00 41.63 (41.63) 270.00 500.00 (230.00) 500.00
400208 - Office Rent 300.00 300.00 0.00 3,300.00 3,600.00 (300.00) 3,600.00
400209 - Payroll Expense 5,573.50 5,000.00 573.50 64,875.04 60,000.00 4,875.04 60,000.00
400300 - Payroll Taxes 432.88 411.87 21.01 5,217.72 4,942.00 275.72 4,942.00
400301 - Consultants 700.00 150.00 550.00 1,375.00 1,800.00 (425.00) 1,800.00
400302 - Special Events 650.00 208.37 441.63 650.00 2,500.00 (1,850.00) 2,500.00
Total Administrative Expense 15,774.17 15,758.50 15.67 192,774.54 189,102.00 3,672.54 189,102.00
Insurance
401100 - Property Insurance 0.00 600.00 (600.00) 5,188.22 7,200.00 (2,011.78) 7,200.00
401150 - Workers Comp Insurance 116.08 464.32
Total Insurance 116.08 600.00 (483.92) 5,652.54 7,200.00 (1,547.46) 7,200.00
Landscaping
402100 - Landscaping/Pruning/Irrigation 2,050.00 6,000.00 (3,950.00) 21,891.25 25,000.00 (3,108.75) 25,000.00
402200 - Irrigation Repairs 1,836.00 500.00 1,336.00 9,895.48 2,500.00 7,395.48 2,500.00
Total Landscaping 3,886.00 6,500.00 (2,614.00) 31,786.73 27,500.00 4,286.73 27,500.00
Lot D
420100 - Lot D/New Claim Expense 0.00 0.00 0.00 137.07 0.00 137.07 0.00

Page 1
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Prospector Square Property Owners Association
Budget Performance

Accrual Basis June 2023
Jun 23 Budget $ Over Budget  Jul '22 - Jun 23 YTD Budget $ Over Budget  Annual Budget
Total Lot D 0.00 0.00 0.00 137.07 0.00 137.07 0.00
Maintenance
406100 - Asphalt/Concrete Work 0.00 500.00 (500.00) 2,160.00 3,000.00 (840.00) 3,000.00
406102 - Asphalt Paving/Crack Seal/Paint 0.00 20,000.00 (20,000.00) 1,450.14 20,000.00 (18,549.86) 20,000.00
406304 - Maintenance & Repairs 0.00 1,250.00 (1,250.00) 6,545.05 15,000.00 (8,454.95) 15,000.00
406306 - Misc Maintenance 0.00 41.63 (41.63) 0.00 500.00 (500.00) 500.00
406400 - Sewer Line Cleaning/Repair 3,828.00 0.00 3,828.00 8,420.00 10,500.00 (2,080.00) 10,500.00
406405 - Seasonal Lighting 0.00 0.00 0.00 0.00 3,250.00 (3,250.00) 3,250.00
406406 - Parking Enforcement 0.00 1,166.63 (1,166.63) 2,632.20 14,000.00 (11,367.80) 14,000.00
406602 - Dumpster Enclosures 0.00 416.63 (416.63) 2,908.00 5,000.00 (2,092.00) 5,000.00
406606 - Signage 0.00 916.63 (916.63) 4,205.82 11,000.00 (6,794.18) 11,000.00
406608 - Vehicle Expense 0.00 150.00 (150.00) 0.00 1,800.00 (1,800.00) 1,800.00
Total Maintenance 3,828.00 24,441.52 (20,613.52) 2832121 84,050.00 (55,728.79) 84,050.00
Snow Removal
403100 - Snow Removal Contract 0.00 0.00 0.00 126,750.50 123,000.00 3,750.50 123,000.00
403300 - Snow Removal/Hauling 0.00 0.00 0.00 94,798.75 40,000.00 54,798.75 40,000.00
403400 - Snow Removal-Extra Removal 0.00 0.00 0.00 0.00 5,000.00 (5,000.00) 5,000.00
Total Snow Removal 0.00 0.00 0.00 221,549.25 168,000.00 53,549.25 168,000.00
Utilities
404101 - Electricity 167.17 333.37 (166.20) 2,479.84 4,000.00 (1,520.18) 4,000.00
404103 - Compactor Expense 0.00 125.00 (125.00) 0.00 1,500.00 (1,500.00) 1,500.00
404107 - Trash 10,204.00 5,000.00 5,204.00 90,205.48 60,000.00 30,205.48 60,000.00
404109 - Water 2,575.59 6,000.00 (3,424.41) 45,434 68 35,000.00 10,434.68 35,000.00
404200 - Recycling 445.69 600.00 (154.31) 5,813.67 7,200.00 (1,286.33) 7,200.00
404202 - Storm Water 1,667.22 1,750.00 (192.78) 18,686.64 21,000.00 (2,313.36) 21,000.00
Total Utilities 14,949.67 13,808.37 1,141.30 162,720.31 128,700.00 34,020.31 128,700.00
450000 - Master Plan Expenses
451000 - Applications and Permits 850.00 0.00 850.00 1,700.00 0.00 1,700.00 0.00
451100 - Accounting Services- MP3 120.00 0.00 120.00 120.00 0.00 120.00 0.00
450000 - Master Plan Expenses - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 450000 - Master Plan Expenses 970.00 0.00 970.00 1,820.00 0.00 1,820.00 0.00
Total Expense 39,523.92 61,108.39 (21,684.47) 644,761.65 604,552.00 40,209.65 604,552.00
Net Ordinary Income 162,710.55 (10,897.34) 173,607.89 391,025.72 (2,019.00) 393,044.72 (2,019.00)
Other Income/Expense

Other Income
Reserve Incoms
500100 - Reserve Income- Dues 13,434.56 13,434 84 (0.28) 161,214.71 161,215.00 (0.29) 161,215.00
500800 - Capital Assessment Income 0.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00
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Prospector Square Property Owners Association
Budget Performance

Operating Results Summary

Accrual Basis June 2023
Jun 23 Budget $ Over Budget  Jul '22 - Jun 23 YTD Budget $ Over Budget  Annual Budget
Total Reserve Income 13,434.56 13,434.84 (0.28) 211,214.71 161,215.00 49,999.71 161,215.00
Total Other Income 13,434.56 13,434.84 (0.28) 211,214.71 161,215.00 49,999.71 161,215.00
Other Expense
Reserve Expense
600607 - Loan Interest 493.70 0.00 493.70 7,524.24 0.00 7,524.24 0.00
600610 - Reserve- Parking Lot Lighting 22,100.00 0.00 22,100.00 50,250.69 0.00 50,250.69 0.00
600611 - Berrett Lane Improvement Projec 0.00 0.00 0.00 13,881.03 0.00 13,881.03 0.00
600615 - Reserve Project 13,656.25 0.00 13,656.25 25,756.25 0.00 25,756.25 0.00
Total Reserve Expense 36,249.95 0.00 36,249.95 97,412.21 0.00 97,412.21 0.00
Total Other Expense 36,249.95 0.00 36,249.95 97,412.21 0.00 97,412.21 0.00
Net Other Income (22,815.39) 13,434.84 (36,250.23) 113,802.50 161,215.00 (47,412.50) 161,215.00
Net Income 139,895.16 2,537.50 137,357.66 504,828.22 159,196.00 345,632.22 159,196.00
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Operating Results Summary

S- 11,394 Operating Income with Capital Assessment Backed Out

S 97,750 Property Management

S 70,092 Executive Director

S 64,120 Water & Storm Water Fees, About $10,000 Above Budget
S 31,700 Landscaping & Sprinkler Repair, which was $9,000

Snow Removal Cost $221,549, $52,500 above budget

We Saved $55,728 in maintenance costs, including no asphalt repair,
low parking enforcement and misc.

Garbage appears to be up $30,000.
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A look back at 2022/23

Your executive director pl’lOrltIES
Board approved at Oct. 2022 meeting

. Master Plan Next Step and How To Fund

. Garbage

. Parking, Enforcement, Snow Removal, Permitting

. Common Area Use Policy

. Website/Technology/Email

. Working with property management company,
significant improvement to the way in which
PSPOA’s basic infrastructure is being maintained to
get the “look” desired by board members and all
stake holders.

o 0B WN -
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Let’s Look At Those
Accomplishments & Challenges

The Biggest Decision
Passage of the
$1.6 million Capital Assessment
with only two no votes
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Since the April 27 vote

Collected $303,770 by July 15 deadline in Full

Assessment Payment From 20 Members.
A BIG THANK YOU!

Allows PSPOA to Jumpstart Construction, which

starts later this week:
» Lot E (Next to Carriage House) Sewer Line

Replacement, Dumpster Enclosure, Lighting,

and Repaving
 Then Lot C (Fuego’s Lot) Sewer Line

Replacement
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Example: Lot E Sewer Drawing
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Our biggest challenge:
Getting Asphalt Quotes

We anticipate doing A to | in the spring
And completing everything next year

We will do this by taking out a

Short-Term Loan

Note current loan paid off Dec. 2024 which will free up
funds to do other projects
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Marketing The Square &
Building Community Relations

City Relations Are Good with sometimes mixed signals
Dean served on a Soils Committee
Craig serves on a Small Area Committee,
reviewing Greater Bonanza Park area
5:30 Open House tonight at Yarrow

Sidewinder will be repaved in 2024
3 L

October and June Block
Parties
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We got the

auwnlift
PARK CITY NEWS

Events 2023 Election Webcams Real

Prospector Square hosts second

Berrett Lane Block Pa=t:

@ Aimee L. Cook

Owmners Assoclaticn.

PARK CITY, Utah—Prospector Square’s secon
slated for June 10, from 4-8 p.m.

This free community event promises tobead
Williams Duo, activities, and food like BBQ ar
style pizza from Este Pizzeria. If you want to t
chicken sando.

“We recently passed a $1.6 million assessmer
Square, said Craig Dennis, Executive Director
Owners Association. “So we would like the lor
happening there. Last year we had about 300
this year. It is a great place for people to gathe

some of their friends from the neighborhood.

pres

Park City Liah News  Newsletters  Jobs  ‘Weather & Snow  Events.

Mows

2023Election  Wedcams  Real

Prospector Square struggles with
snow removal, illegal dumping

a Ashtyn Asay

Photo: Photo: Courtesy PSPOA

PARKCITY, Utah — The Prospector Square neighborhood h
help to tackle the community’s snow removal and garbage |

With record-breaking snowfall this year, the community is
over budger for snow hauling, according to a memo sent ou'

“Two years ago, we were 535,000 under budget,” said the m
removing snow from a roof and putting it on common area,
heads up. Last weekend Carriage House needed to remove s
and as a result, the west side of the Poison Creek sidewalk v

closed for the month of March.”

The community is also struggling to accommodate illegal dumping trom local

Kpcw

Filters

Seclion
2022 Utah Legislative Session (1)
2022 Winter Olympics (1)
Arts & Culture (15)

Coronavirus (92)

Show All

Listen Like a Local
Park Cily & Heber Cily
Summit & Wasatch counties, Utah

& - Carefully curated and intentionally eclectic

PARKRECORD... wecrexsimcormron

E-=dition | §

Firal Homesit

TALISKER CLUB

Party No. 3

Community celebration open to the public
Entertainment | Jur: 4, 2023

Association plans Berrett Lane Block |
|

Seam twagakl [FOLLOW v f

atspparkrecord com

The Berrett Lane Block Party, which started & ysar sgo, is deaigned to atirmct kocal renidents and tourista ta ate

Proapector Square. The first of twe scheduled for this year will be held on Suturday, Jure 10,

Courtesy of the Proapector Squsre Property Dwnsrs Association
e ———

Berrett Lane Block Party

Vibrancy in Prospector Square

Jan 24, 2022

Apr

Mountain
Money

Craig Dennis, Executive Director of the Prospectar Square Property Ownars
Association talks about the investments made in the area and the emergence of a
vibrant restaurant scene.

B LISTEN -« 14:53

Prospector Square's $1.6 million in improvements

Apr a

nmpr

Craig Dennis discusses Progpector Square’s §1.6 million plan before the HOA
members for approval at the end of the month.

Mountain
Money

Prospector Square Improvements Are Just Getting Started

Improvaments are underway at Prospector Square. They're just phase one of an improvement plan for the 40 year old
neighborhood While the city and UDOT...

B LISTEN
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Major Board Decisions

Common Area Use: Outdoor Dining and Decks Use

Policy Statement: Prospector Square Property Owner’s Association (PSPOA) encourages
uses that adds to the vibrancy of the Square. Common area usage can meet that need, but it is
also recognized that the common area is owned in common by all owners of individual lots
within the boundaries of Prospector. Use of common area can create additional revenue and
income for the user while creating wear and tear on the common area. A written agreement will
be required for common area usage by PSPOA property owners and their tenants. Said usage
will be encouraged. Usage of common area by non-adjacent owners will be reviewed on a case-
by-case basis, recognizing they must meet the requirements of the association’s CC&R’s and
city code. Priority will be given to owners and organizations promoting events and activities that
add vibrancy to the Square.

Components of a written agreement will require the following:

¢ Require proof of Insurance with PSPOA cited as secondary insured. Minimum
$2,000,000 in liability coverage is expected.

e For Tenants, written agreement terminates at lease end. When a tenant is the primary
signatory, agreement also requires the signature of the building owner as a secondary
responsible party.

e For Building/Lot Owner, runs on-going with ownership. For ownership sale or change of
business operation, agreement terminates and requires new agreement. Type of
business operation will be noted in original agreement.

¢ Seasonal, April 15 to Oct. 30. Such agreement can be shorter in scope if desired. If an
agreement for longer use is desired (longer than six-months up to full year) can result in
additional fees, including, but not limited to, member dues square footage calculation and
lease rental costs. Building owner will be the responsible party for payment of such fees.

¢ The agreement will be in writing.

¢ PSPOA can terminate the agreement anytime with 30-days notice.

« PSPOA will have access to the property at all times and recognize that reconstruction of
common area is a possibility during the agreement, causing potential non-usage of the
common area during construction.

Fees: Application, $500 non-refundable.
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Major Board Decisions

COMMON AREA USE: CONSTRUCTION STAGING

Parking Lots, Sidewalks, Landscaping and Grass Areas

Requirements:

* The contractor and the lot owner must meet all city building permit and planning
requirements

* Plans should be submitted to PSPOA before final application, including site plan that
includes any use of common area for utilities and restoration of landscaping, asphal,
sidewalks and concrete. Plan shall include a statement on how repair to common area
will be completed.

» PSPOA to be named Secondary Insured for the use of any common area

+ Snow removal around site is responsibility of contractor and/or building area

* No use of PSPOA dumpsters for construction debris will be allowed. If the owner
currently pays garbage fees to PSPOA, those fees remain in place during construction. If
garbage usage commences after construction is completed, fees begin at that point in
time.

e All Common Area Paving, Landscaping, Irrigation Lines, Electrical Lines & Concrete to be
returned to its original state or better with a one-year warranty

+ Contractor Dumpsters must be placed on plywood to protect asphalt/concrete surfaces.

+» Agreement will be signed by both the owner and contractor

« Due to the uniqueness of each application, Individual agreements will be drawn for each
application.

« Applicant will pay for all connections to utilities, including water, sewer, electrical and
fiber.

e Application, $500, plus $2,500 security deposit, refundable within 30-days of receiving an
occupancy permit.
¢ [f application requires legal review by PSPOA counsel, any legal fees above $250 will be
charged back to the applicant
+ During construction, if parking stalls are needed for more than seven-days,
they can be leased at:
o First three, free; Additional $50/month (Payable in three-month increments).
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Major Board Decisions

$500 Fine for First Offense for lllegal Dumping
It Got Much Worse This Year
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Working with
Summit County
Arts Councill,

mural added to
DABS Building
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Simple Projects In the Works

Signage, make sure all up
Asphalt Repair Lots D, F, G, H, K Crack Seal and Stripe
Lot D garage repair, clean, paint
Plantings/Bark Dust at Grubsteak main entry
Trees . ... Treated
e Concern about Kearns. Sent off to USU for testing
e Replacement plan after test results back
Trees/Plants at Lot J along Sidewinder.
Lot C rocks, including in front of Grubsteak
Add 2 benches in storage to Berrett Lane between Lots A/l
Enclosure Repairs . . Lot Hand J
1760 Prospector Finish Landscaping
e Bring rock up to node/Picabo building
Add small shrubbery, next to Suncreek, Lot G
Grinding or Fix, Museum and Salt Box
s, Grate in Lot J needs replaced
S New Claim Landscaping Issues: Bark Dust, Dead Trees

...]

e
4

......

=
o S

-

3 7 New Solar Lights in Lot J
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Making the Square Inviting

e o

This Transformer at Bonanza and Prospector
will soon have art through a city art
transformer program.
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New Signage and Lighting
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A look back at 2023/23

But there were some challenges

. Record Snow Year, Putting Snow Hauling $S55,000 over
budget

. New Property Manager and Accounting Services
commenced last Oct. 1

Garbage Bills Continue to Grow

Sheraton Garage Project costs grew substantially

. Graffiti (on this list last year) an on-going problem
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Sheraton Membrane/Garage Repair

$750,000 Estimate
i Now at $2 million

Parking Garage Assessment
1855 Sidewinder Drive
Fark City, Utah B4GS0
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Garbage Bills Increased
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Record Snowfall
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Lot D Garage
THE BAD:; N |
About $30,000 1

in repairs last
year

THE GOOD:
We can pay for
that with stall
rental fees _
bank e




SQUARE

a4
%
@)
6
A
v
@)
o'
Ay




PROSPEC|OR
SQUARE

Parking is being addressed

Parking Committee has met twice
Goal: Proposal to Board in Early October
Budget has $24,000 for enforcement

Multiple Issues:
« Skier Parking
* Vehicles without passes
« Current pass is four years old
« Aspen Villa and commuter parking
« Blocking Garbage Dumpsters

* Fleet parking: Have we reached our limit
(520,000 in revenue)




PROSPEC|OR
SQUARE

Parking: Your thoughts?

Things to consider . . .
More time restricted areas?
Passes for all-day parking?
How to enforce fines?

Should there be fines?
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Financial
Forecasts &
Budget Proposal
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Fiscal Year 2023-24 Proposed Budget

See Proposed Budget and Dues Calculations

Key Features:
Operating Dues 4 Percent Increase with corresponding increase
in Capital Reserves Collection
Capital Reserves Dedicated to Lot B Membrane and Berrett Lane
Loan Repayment (paid off Dec. 2024)
Snow Removal at: $175,000 (This year, $210,000)
Executive Director continues at 30 hours

Board Approved June 14 &
Recommended Membership Approval Today




PROSPECIOR 9023194 Budget Forecast

PROSPECTOR SQUARE (PSPOA) BUDGET PROPOSAL 2023/24

Dues Increase 1.04 4.00%
2022/23 2022/23 2022/23 2023/24
Forecasted Proposed
Jul 22 - YTD $ Over Annual Actual on Variance Annual
Mar 23 Budget Budget Budget June 30 from Budget Budget
Ordinary Income/Expense
Income
Operating Revenue
300100 - Association Dues 403,037 403,037 0 537,383 537,383 0 558,878 NOTE Dues Increase
300400 - Garbage Enclosure Lease 3,150 3,150 0 4,200 4,200 0 4,200 Raise $50/month
301300 - Misc Income 5 225 -220 300 0 -300 300
301600 - Interest Income 0 375 -375 500 0 -500 5,000 Rates have gone up, better money management
301700 - Late Fees 357 300 57 400 400 0 400
301800 - Compactor Income 11,206 16,125 -4,919 21,500 15,200 -6,300 16,000
301900 - Trash Income 43,621 25,313 18,308 33,750 52,000 18,250 52,000
302000 - Parking Permit Income 15,900 3,375 12,525 4,500 17,000 12,500 18,000 $50/month for excess vehicles; 30 vehicles
Total Operating Revenue 477,276 451,900 25,376 602,533 626,183 23,650 654,778
Total Income 477,276 451,900 25,376 602,533 626,183 23,650 654,778
Expense
Administrative Expense
400103 - Management Fee 76,750 78,795 -2,045 105,060 100,750 -4,310 87,600 7,300/month to TCB
400105 - Legal & Professional 10,792 2,625 8,166 3,500 10,792 7,292 15,700  $900/month Lorrie Allread; $2500 legal; $2400 Jay
400107 - Income Taxes 0 900 -900 1,200 0 -1,200 600
400109 - Meals & Entertainment 254 0 254 0 300 300 300 Exec. Director, Chamber events, etc
400200 - Office Expense 1,491 2,250 -759 3,000 2,500 -500 2,500
400203 - Property Taxes 2,468 2,250 218 3,000 2,500 -500 2,500
400207 - Website Hosting 0 375 -375 500 375 -125 400
400208 - Office Rent 2,400 2,700 -300 3,600 3,600 0 3,600
400209 - Payroll Expense 48,155 45,000 3,155 60,000 63,000 3,000 65,000
400300 - Payroll Taxes 3,961 3,706 255 4,942 5,200 258 5,347
401150 - Workers Comp Insurance 116 600 600
400301 - Consultants 675 1,350 -675 1,800 1,200 -600 3,000 Assumes More Usage during construction
400302 - Special Events 0 1,875 -1,875 2,500 1,000 -1,500 2,500
Total Administrative Expense 147,061 141,827 5,235 189,102 191,817 2,115 189,647
Insurance
401100 - Property Insurance 5,188 5,400 -212 7,200 5,200 -2,000 5,500
Total Insurance 5,188 5,400 212 7,200 5,200 -2,000 5,500
Landscaping
402100 - Landscaping/Pruning/Irrigation 16,891 15,000 1,891 25,000 22,500 -2,500 25,000
402200 - Irrigation Repairs 8,059 2,000 6,059 2,500 9,000 6,500 4,000
Total Landscaping 24,951 17,000 7,951 27,500 31,500 4,000 29,000
LotD
420100 - Lot D/New Claim Expense 137 0 137 0 0 0 0
Total Lot D 137 0 137 0 0 0 0
Maintenance
406100 - Asphalt/Concrete Work 2,160 2,500 -340 3,000 2,160 -840 5,000
406102 - Asphalt Paving/Crack Seal/Paint 0 0 0 20,000 0 -20,000 15,000
406304 - Maintenance & Repairs 6,545 11,250 -4,705 15,000 8,000 -7,000 10,000
406306 - Misc Maintenance 0 375 -375 500 0 -500 500
406400 - Sewer Line Cleaning/Repair 3,887 8,500 -4,613 10,500 5,000 -5,500 10,000
406405 - Seasonal Lighting 0 3,250 -3,250 3,250 0 -3,250 0
406406 - Parking Enforcement 3,432 10,500 -7,068 14,000 3,500 -10,500 24,000
406602 - Dumpster Enclosures 2,908 3,750 -842 5,000 3,000 -2,000 2,500
406606 - Signage 4,206 8,250 -4,044 11,000 4,200 -6,800 10,000 Assumes Parking Committee Recommends
406608 - Vehicle Expense 0 1,350 -1,350 1,800 0 -1,800 1,200 Signage Change
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Dues Increase 1.04
2022/23 2022/23 2022/23 2023/24
Forecasted _Propossd
Jul '22 - YTD $ Over Annual Actual on Variance Annual
Mar 23 Budget Budget Budget June 30 from Budget Budget
Total Maintenance 23,138 49,725 -26,587 84,050 25,860 -58,190 78,200
Snow Removal
403100 - Snow Removal Contract 119,941 123,000 -3,060 123,000 126,000 3,000 126,000
403300 - Snow Removal/Hauling 94 859 40,000 54,859 40,000 94,859 54,859 45,000
403400 - Snow Removal-Extra Removal 0 5,000 -5,000 5,000 4] -5,000 2,500
Total Snow Removal 214,799 168,000 46,799 168,000 220,858 52,859 173,500
Utilities
404101 - Electricity 1,854 3,000 -1,048 4,000 2,600 -1,400 2,750
404103 - Compactor Expense 0 1,125 -1,125 1,500 0 -1,500 1,500
404107 - Trash 69,854 45,000 24,854 60,000 81,000 21,000 68,000
404109 - Water 42,859 27,000 15,859 35,000 42,859 7,859 35,000
404200 - Recycling 4,116 5,400 -1,284 7,200 5,300 -1,900 5,500
404202 - Storm Water 14,015 15,750 -1,735 21,000 21,000 0 21,000
Total Utilities 132,798 97,275 35,523 128,700 152,759 24,059 133,750
Total Expense 548,072 479,227 68,846 604,552 627,995 22,843 609,587
Net Ordinary Income -70,797 -27.,327 43,470 -2,019 -1,812 807 45,182
Other Income/Expense
Other Income
Reserve Income
500100 - Reserve Income- Dues 120,911 120,911 0 161,215 161,215 161,215 167,663
500800 - Capital Assessment Income 50,000 0 50,000 0 0 0 0
Total Reserve Income 170,911 120,911 50,000 161,215 161,215 161,215 167,663
Total Other Income 170,911 120,911 50,000 161,215 161,215 161,215 167,663
Other Expense
Reserve Expense
600607 - Loan Interest 5,961 0 5,961 0 105,600 0 105,600
600610 - Reserve- Parking Lot Lighting 28,151 0 28,151 0 51,000 0 0
Sheraton Membrane 120,000
600611 - Berrett Lane Improvement Projec 13,881 0 13,881 0 0 0 0
Total Reserve Expense 47,993 0 47,993 0 156,600 0 225,600
Total Other Expense 47,993 0 47,993 0 156,600 0 225,600
Net Other Income 122,818 120,911 2,007 161,215 4,615 161,215 -57,937
Net Income 52,121 93,584 -41,463 159,196 2,803 162,022 -12,755

2023/24 Budget Forecast

PROSPECTOR SQUARE (PSPOA) BUDGET PROPOSAL 2023/24

4.00%

Five percent Increase
Three-Year Average

Need to Review
Uncertain Number

30% of Operating Dues

$8800/month
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Cash Flow Projections

CASH FLOW FORECAST FOR RESERVES & ASSESSMENTS

AR, MAY 1, 2023 $71, 537
CASH IN BANK, MAY 1, 2023 328,033
May and June Forecasted Expenses -40,000
Reserve, Lot B Membrane -53,738
Light Project, Lot J -24,000
Loan Payments, Berrett Lane -17,000
Anticipated Cash on Hand July 1, 2023 193,295
REGUAR CAPITAL RESERVE Income 161,215
Less Berrett Lane Loan, $8800/month
Less Lot B Membrane
TOTAL OPERATING RESERVES AVAILABLE
SPECIAL 3-Year CAPITAL ASSESSMENT
Prepaid, assumes 15% of assessment
Quarterly Payments,
TOTAL ASSESSMENT 1,600,000
Prepayment Assumption 15.00%
PREPAYMENTS 228,000
REMAINING TO BE COLLECTED QUARTERLY 1,360,000
Quarterly Collection 113,333
COLLECTED BY SEPT. 15, 2023 454,667

Please Note: The membrane cost is purely an estimate.

2023/24 2024/25 2025/26

167,663 174,370 181,345 Assumes 4% annual Dues Increase
-105,600 -52,800 Loan Paid Off Dec. 31, 2024
-53,738 Assumes 2 year collection for Membrane
8,325 121,570 181,345

228,000
113,333 453,333 453,333 340,000 Last payment billed Jan. 1, 2026
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Fiscal Year 2023-24 Proposed Budget
Board Approved June 14
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Move for Ratification by Membership
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Current Board Members Up for Election For
Another Two-Year Term:
Alex Brown, Carriage House

2 Joe Cronley, Edward Jones
EIeCtlon Of Jay Niederhauser, CPA
Josh Pepper, Sheraton
Boa rd Terese Walton, Gaddis Investments

Mem be rS Nominated as new board members, two-year

terms, bring board to 14-members

Patrick Van Horn,

Morgan Pierce, Park City Museum

Kelly Pfaff, Prospect Executive Offices

Blake Henderson, new owner of Wrona building
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Feedback/Discussion

Member feedback and discussion




