
Property Owners Association

All Documents, including this 
presentation, will soon be available for 

download at: 
www.prospectorsquare.com

http://www.prospectorsquare.com/


Property Owners Association

Annual Meeting
July 19, 2023

4:00pm – 5:30pm
Park City Sheraton

Park City, Utah



Annual Meeting Agenda
• Welcome & Introductions
• Approval of 2022 Annual Meeting Minutes 
• Fiscal Year 2022-23 Financial Review 
• Overall Review of Prospector Square Projects, Looking 

Forward and Backward, Including Recently Passed 
Assessment

• Ratify Board Approved Budget and Dues Schedule for Fiscal 
Year 2023-24 

• Election of Directors 
• Any Other Business
• Solicit Member Feedback



Hand-Outs Available

• Minutes from Last Year
• Dues Schedule
• Year-End Financials
• Common Area Use Policy
• Proposed Budget



Approval 
of 
Minutes
IN PACKET AVAILABLE FOR 
DOWNLOAD



A look back at 2022/23
We accomplished alot

1. Membership Capital Assessment approved with 
75% yes in April 2023. 

2.   Continued work on beautification
3.   Dealt with a tough snow year
4.   Our financials are in great shape;                        

members primarily pay on-time
5. Marketing the Square continued with great press 

and two events



Balance 
Sheet

$627,196 Cash on Hand, 
with $410,862 Restricted
Note: Restricted Includes Phase 3 of 

$303,191 and Phase 1 of 98,671

Last Year
$217,916 Cash on Hand 
with $150,179 restricted

As of Tuesday, Cash in 
Bank of $711,890 due to 

AR Collections

Note: Goal is a rainy day 
fund cash on hand of 
$275,000 (Six-months 
dues)
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Berrett 
Lane, 
Half 
Paid

Down to 
$49,000 
on 
Tuesday



Operating Results Summary
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Operating Results Summary



Operating Results Summary



Operating Results Summary

$- 11,394 Operating Income with Capital Assessment Backed Out
$   97,750 Property Management
$    70,092 Executive Director
$    64,120 Water & Storm Water Fees, About $10,000 Above Budget
$    31,700 Landscaping & Sprinkler Repair, which was $9,000
Snow Removal Cost $221,549, $52,500 above budget

We Saved $55,728 in maintenance costs, including no asphalt repair, 
low parking enforcement and misc.

Garbage appears to be up $30,000. 



A look back at 2022/23
Your executive director priorities

Board approved at Oct. 2022 meeting

1. Master Plan Next Step and How To Fund
2. Garbage
3. Parking, Enforcement, Snow Removal, Permitting
4. Common Area Use Policy
5. Website/Technology/Email
6. Working with property management company, 

significant improvement to the way in which 
PSPOA’s basic infrastructure is being maintained to 
get the “look” desired by board members and all 
stake holders.



Let’s Look At Those 
Accomplishments & Challenges

The Biggest Decision
Passage of  the 

$1.6 million Capital Assessment 
with only two no votes



Since the April 27 vote
Collected $303,770 by July 15 deadline in Full 
Assessment Payment From 20 Members.

A BIG THANK YOU!

Allows PSPOA to Jumpstart Construction, which 
starts later this week:

• Lot E (Next to Carriage House) Sewer Line 
Replacement, Dumpster Enclosure, Lighting, 
and Repaving

• Then Lot C (Fuego’s Lot) Sewer Line 
Replacement



Example: Lot E Sewer Drawing



Our biggest challenge:
Getting Asphalt Quotes

We anticipate doing A to I in the spring
And completing everything next year

We will do this by taking out a 
Short-Term Loan

Note current loan paid off  Dec. 2024 which will free up 
funds to do other projects



Marketing The Square & 
Building Community Relations

October and June Block 
Parties

City Relations Are Good with sometimes mixed signals
 Dean served on a Soils Committee
 Craig serves on a Small Area Committee, 
                     reviewing Greater Bonanza Park area
                     5:30 Open House tonight at Yarrow
Sidewinder will be repaved in 2024



We got the press



Major Board Decisions



Major Board Decisions



Major Board Decisions
$500 Fine for First Offense for Illegal Dumping

It Got Much Worse This Year



Working with 
Summit County 

Arts Council, 
mural added to 
DABS Building



Simple Projects In the Works
§ Signage, make sure all up
§ Asphalt Repair Lots D, F, G, H, K Crack Seal and Stripe
§ Lot D garage repair, clean, paint
§ Plantings/Bark Dust at Grubsteak main entry
§ Trees . . . . Treated 

• Concern about Kearns. Sent off to USU for testing
• Replacement plan after test results back

§ Trees/Plants at Lot J along Sidewinder.
§ Lot C rocks, including in front of Grubsteak
§ Add 2 benches in storage to Berrett Lane between Lots A/I
§ Enclosure Repairs . . Lot H and J
§ 1760 Prospector Finish Landscaping

• Bring rock up to node/Picabo building
§ Add small shrubbery, next to Suncreek, Lot G
§ Grinding or Fix, Museum and Salt Box
§ Grate in Lot J needs replaced
§ New Claim Landscaping Issues: Bark Dust, Dead Trees

7 New Solar Lights in Lot J



Making the Square Inviting

This Transformer at Bonanza and Prospector 
will soon have art through a city art 

transformer program.



New Signage and Lighting

Coming Soon Due to 
Assessment Passing



A look back at 2023/23
But there were some challenges

1. Record Snow Year, Putting Snow Hauling $55,000 over 
budget

2. New Property Manager and Accounting Services 
commenced last Oct. 1

3. Garbage Bills Continue to Grow
4. Sheraton Garage Project costs grew substantially
5. Graffiti (on this list last year) an on-going problem



Sheraton Membrane/Garage Repair
$750,000 Estimate
Now at $2 million



Garbage Bills Increased



Record Snowfall



Lot D Garage
THE BAD:
About $30,000 
in repairs last 
year

THE GOOD:
We can pay for 
that with stall 
rental fees 
with $40,000 in 
bank



Graffiti



Parking is being addressed
Parking Committee has met twice
Goal: Proposal to Board in Early October
Budget has $24,000 for enforcement

Multiple Issues:
•  Skier Parking
•  Vehicles without passes
•   Current pass is four years old
•  Aspen Villa and commuter parking
•  Blocking Garbage Dumpsters
•  Fleet parking: Have we reached our limit 

($20,000 in revenue)



Parking: Your thoughts?
Things to consider . . . 
 More time restricted areas?
 Passes for all-day parking? 
 How to enforce fines? 
 Should there be fines?
 



Financial 
Forecasts & 

Budget Proposal



Fiscal Year 2023-24 Proposed Budget
See Proposed Budget and Dues Calculations

Key Features:
     Operating Dues 4 Percent Increase with corresponding increase
 in Capital Reserves Collection
     Capital Reserves Dedicated to Lot B Membrane and Berrett Lane
 Loan Repayment (paid off Dec. 2024)
     Snow Removal at: $175,000 (This year, $210,000)
     Executive Director continues at 30 hours

Board Approved June 14 & 
Recommended Membership Approval Today



2023/24 Budget Forecast
Dues Increase 1.04 4.00%

2022/23 2022/23 2022/23 2023/24

Jul '22 - 
Mar 23

YTD 
Budget

$ Over 
Budget

Annual 
Budget

Forecasted 
Actual on 
June 30

Variance 
from Budget

Proposed 
Annual 
Budget

Ordinary Income/Expense
Income

Operating Revenue
300100 · Association Dues 403,037 403,037 0 537,383 537,383 0 558,878 NOTE Dues Increase
300400 · Garbage Enclosure Lease 3,150 3,150 0 4,200 4,200 0 4,200 Raise $50/month
301300 · Misc Income 5 225 -220 300 0 -300 300
301600 · Interest Income 0 375 -375 500 0 -500 5,000 Rates have gone up, better money management
301700 · Late Fees 357 300 57 400 400 0 400
301800 · Compactor Income 11,206 16,125 -4,919 21,500 15,200 -6,300 16,000
301900 · Trash Income 43,621 25,313 18,308 33,750 52,000 18,250 52,000
302000 · Parking Permit Income 15,900 3,375 12,525 4,500 17,000 12,500 18,000 $50/month for excess vehicles; 30 vehicles

Total Operating Revenue 477,276 451,900 25,376 602,533 626,183 23,650 654,778
Total Income 477,276 451,900 25,376 602,533 626,183 23,650 654,778
Expense

Administrative Expense
400103 · Management Fee 76,750 78,795 -2,045 105,060 100,750 -4,310 87,600 7,300/month to TCB
400105 · Legal & Professional 10,792 2,625 8,166 3,500 10,792 7,292 15,700 $900/month Lorrie Allread; $2500 legal; $2400 Jay N
400107 · Income Taxes 0 900 -900 1,200 0 -1,200 600
400109 · Meals & Entertainment 254 0 254 0 300 300 300 Exec. Director, Chamber events, etc
400200 · Office Expense 1,491 2,250 -759 3,000 2,500 -500 2,500
400203 · Property Taxes 2,468 2,250 218 3,000 2,500 -500 2,500
400207 · Website Hosting 0 375 -375 500 375 -125 400
400208 · Office Rent 2,400 2,700 -300 3,600 3,600 0 3,600
400209 · Payroll Expense 48,155 45,000 3,155 60,000 63,000 3,000 65,000
400300 · Payroll Taxes 3,961 3,706 255 4,942 5,200 258 5,347
401150 · Workers Comp Insurance 116 600 600
400301 · Consultants 675 1,350 -675 1,800 1,200 -600 3,000 Assumes More Usage during construction
400302 · Special Events 0 1,875 -1,875 2,500 1,000 -1,500 2,500

Total Administrative Expense 147,061 141,827 5,235 189,102 191,817 2,115 189,647
Insurance

401100 · Property Insurance 5,188 5,400 -212 7,200 5,200 -2,000 5,500
Total Insurance 5,188 5,400 -212 7,200 5,200 -2,000 5,500
Landscaping

402100 · Landscaping/Pruning/Irrigation 16,891 15,000 1,891 25,000 22,500 -2,500 25,000
402200 · Irrigation Repairs 8,059 2,000 6,059 2,500 9,000 6,500 4,000

Total Landscaping 24,951 17,000 7,951 27,500 31,500 4,000 29,000
Lot D

420100 · Lot D/New Claim Expense 137 0 137 0 0 0 0
Total Lot D 137 0 137 0 0 0 0
Maintenance

406100 · Asphalt/Concrete Work 2,160 2,500 -340 3,000 2,160 -840 5,000
406102 · Asphalt Paving/Crack Seal/Paint 0 0 0 20,000 0 -20,000 15,000
406304 · Maintenance & Repairs 6,545 11,250 -4,705 15,000 8,000 -7,000 10,000
406306 · Misc Maintenance 0 375 -375 500 0 -500 500
406400 · Sewer Line Cleaning/Repair 3,887 8,500 -4,613 10,500 5,000 -5,500 10,000
406405 · Seasonal Lighting 0 3,250 -3,250 3,250 0 -3,250 0
406406 · Parking Enforcement 3,432 10,500 -7,068 14,000 3,500 -10,500 24,000
406602 · Dumpster Enclosures 2,908 3,750 -842 5,000 3,000 -2,000 2,500
406606 · Signage 4,206 8,250 -4,044 11,000 4,200 -6,800 10,000 Assumes Parking Committee Recommends 
406608 · Vehicle Expense 0 1,350 -1,350 1,800 0 -1,800 1,200 Signage Change

PROSPECTOR SQUARE (PSPOA) BUDGET PROPOSAL 2023/24



2023/24 Budget Forecast



Cash Flow Projections

2023/24 2024/25 2025/26
AR, MAY 1, 2023 $71, 537

CASH IN BANK, MAY 1, 2023 328,033
May and June Forecasted Expenses -40,000

Reserve, Lot B Membrane -53,738
Light Project, Lot J -24,000

Loan Payments, Berrett Lane -17,000
Anticipated Cash on Hand July 1, 2023 193,295

REGUAR CAPITAL RESERVE Income 161,215 167,663 174,370 181,345 Assumes 4% annual Dues Increase
Less Berrett Lane Loan, $8800/month -105,600 -52,800 Loan Paid Off Dec. 31, 2024

Less Lot B Membrane -53,738 Assumes 2 year collection for Membrane
TOTAL OPERATING RESERVES AVAILABLE 8,325 121,570 181,345

SPECIAL 3-Year CAPITAL ASSESSMENT
Prepaid, assumes 15% of assessment 228,000

Quarterly Payments, 113,333 453,333 453,333 340,000 Last payment billed Jan. 1, 2026

TOTAL ASSESSMENT 1,600,000
Prepayment Assumption 15.00%

PREPAYMENTS 228,000

REMAINING TO BE COLLECTED QUARTERLY 1,360,000
Quarterly Collection 113,333

COLLECTED BY SEPT. 15, 2023 454,667

Please Note: The membrane cost is purely an estimate.

CASH FLOW FORECAST FOR RESERVES & ASSESSMENTS



2023/24 Dues Calculations



Fiscal Year 2023-24 Proposed Budget
Board Approved June 14

Move for Ratification by Membership



Election of 
Board 

Members

Current Board Members Up for Election For 
Another Two-Year Term:
Alex Brown, Carriage House
Joe Cronley, Edward Jones
Jay Niederhauser, CPA
Josh Pepper, Sheraton
Terese Walton, Gaddis Investments

Nominated as new board members, two-year 
terms, bring board to 14-members
Patrick Van Horn, 
Morgan Pierce, Park City Museum
Kelly Pfaff, Prospect Executive Offices
Blake Henderson, new owner of Wrona building



Feedback/Discussion
Member feedback and discussion


