
Property Owners Association

All Documents, including this 
presentation, available for download 

at: www.prospectorsquare.com
Links in left / middle of home page

http://www.prospectorsquare.com/


Property Owners Association

Special Membership Meeting
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Park City, Utah



Meeting Agenda
• Introductions & Comments, Dean Berrett, 

PSPOA board president
• Presentation on options and costs
• Our design firm MGB&A with Brandon Ruiz/Greg 

Boudrero and Executive Director Craig Dennis

• David Robertson from Lewis Young on financing 
option to get the plan done in two-years

• Then Open the Floor for Q&A
• Straw Vote



We want to learn what is your 
appetite to enhance the Square

The $7 million question
Do it all at once or incrementally over time

Board is going to take your input today
And meet next Wednesday at 4 p.m.
To consider path forward



Some background -- 2015



Before and After



What We Have Done



Then MGB+A brought on board
With a 2017 Master Plan Update

Let’s Look at Some Examples

MGB+A is major land planning firm based in Salt 
Lake that has done work planning temple 
grounds, parks and recreation facilities

• With member approval in 2017 of a $1.1 million, two-year 
assessment MGB+A designed the Lots D and H Improvements

• In 2021 they led the design of Berrett Lane east, a $400,000  
improvement

• And now they have provided cost estimates for completing 
the rest of the Square



Some of  the Good Stuff

Berrett Lane East, 
Rebuilt 2021 and 
Lot G in 2020



• More than $2 million in 
improvements in four 
years

• Four parking lots done, 
including Lots D, F, G & H

• The City is paying more 
attention to us

• Real estate values are up
• Events are now happening 

in the square
• Prospector Ave. rebuilt

Prospector Square is on the Move



There Is More Work To Be Done
Examples: Worn 
enclosures and 
broken concrete



There Is More Work To Be Done
Examples: Rusty Sign 
and more cracked 
concrete



• Lot K vacant lot
• Interest Rate Environment
• Arts and Culture District 

uncertainty
• Irrigation/water issues
• Asphalt/concrete 

deteriorating
• Impacts of paid parking at 

ski resorts unknown
• PSPOA is in soils district
• The need to recycle . . . Approaching garbage differently
• Members must approve two proposals by 2/3s vote
• Current $300,000 loan has two-years left 

Constraints We Face

A 20,000 sq. ft. building can go here



Member Survey
Importance of  Completing Master Plan

        
                     Weighted
 Very Important   68.4%  86.29%
 Somewhat Important  28.9%  12.37% 
 TOTAL    97.3%  98.66%

 Willingness to Double Dues:
 Keep moving forward  57.9%  47.58%
 Reduce the scope   42.1%  52.42%
                  NO ONE SAID DO NOTHING



Member Survey



Member Survey



Let’s Look at the 
Individual 

Components with 
out friends from 

MGB+A



The Master Plan
The Overall Plan



Node 1



The Master Plan

Subtotal   $879,758



Node 2 Preliminary Design



Node 2 Cost Estimate

 145 west 200 south  ·  salt lake city, utah 84101  ·  p 801.364.9696  ·  f 801.364.9719  ·  www.grassligroup.com       

Item Quantity Unit Cost Subtotal Total
Clearing / Earthwork

Grading 4" Road Base; Concrete 4" 15,306 SF $14.20 $217,345.20
Excavate 8" Deep Existing Concrete 15,306 SF $2.75 $42,091.50
Excavate 6" Deep Existing Landscape 15,061 SF $2.60 $39,158.60
Contaminated Soils Haul Off* 72 HR $190.00 $13,680.00

$312,275.30

Site Concrete / Asphalt
Concrete Sidewalks: 4" 11,692 SF $15.00 $175,380.00
Concrete Stairs 0 SF $45.00 $0.00
Gathering Areas - Pavers 4,162 SF $45.00 $187,290.00

$362,670.00

Site Furniture
Bike Racks 0 EA $1,200.00 $0.00
Trash Receptacles 3 EA $2,500.00 $7,500.00
Planting Containers 2 EA $700.00 $1,400.00
Table and Moveable Chairs (4 chairs 6 EA $2,500.00 $15,000.00
Fire Pit 1 EA $3,500.00 $3,500.00
Bench 5 EA $2,500.00 $12,500.00
Couch 2 EA $1,200.00 $2,400.00

$42,300.00

Planting/Irrigation
Deciduous Trees 0 EA $550.00 $0.00
Shredded Mulch 5,762 SF $1.25 $7,202.50
Planted Beds 5,762 SF $7.50 $43,215.00
Turf 8,559 SF $2.00 $17,118.00
Irrigation 14,321 SF $2.35 $33,654.35

$101,189.85

Lighting
Type O1 Parking Lot Lighting 0 EA $7,500.00 $0.00
Type Op Pedestrian Lights 0 EA $7,500.00 $0.00

$0.00

$776,135.15

Total Planting

Total Lighting

Subtotal

Node #2 Improvements

Total Clearing / Earthwork

Total Concrete / Asphalt

Total Concrete / Asphalt

Subtotal $776,135



Node 3 Behind Sheraton



Node 3 Cost Estimate

 145 west 200 south  ·  salt lake city, utah 84101  ·  p 801.364.9696  ·  f 801.364.9719  ·  www.grassligroup.com       

Item Quantity Unit Cost Subtotal Total
Clearing / Earthwork

Grading 4" Road Base; Concrete 4" 
Deep 18,606 SF $14.20 $264,205.20

Excavate 8" Deep Existing Concrete 18,606 SF $2.75 $51,166.50

Excavate 6" Deep Existing Landscape 
Surface 13,292 SF $2.60 $34,559.20

Contaminated Soils Haul Off* 72 HR $190.00 $13,680.00
$363,610.90

Site Concrete / Asphalt
Concrete Sidewalks: 4" 14,518 SF $15.00 $217,770.00
Concrete Stairs 310 SF $45.00 $13,936.50
Gathering Areas - Pavers 2,551 SF $25.00 $63,775.00

$295,481.50

Site Furniture
Bike Racks 0 EA $1,200.00 $0.00
Trash Receptacles 6 EA $2,500.00 $15,000.00
Planting Containers 8 EA $700.00 $5,600.00
Table and Moveable Chairs (4 chairs 2 EA $2,500.00 $5,000.00
Fire Pit 1 EA $3,500.00 $3,500.00
Bench 8 EA $2,500.00 $20,000.00
Couch 2 EA $1,200.00 $2,400.00

$51,500.00

Planting/Irrigation
Deciduous Trees 0 EA $550.00 $0.00
Shredded Mulch 14,426 SF $1.25 $18,032.50
Planted Beds 14,426 SF $7.50 $108,195.00
Turf 797 SF $2.00 $1,594.00
Irrigation 15,223 SF $2.35 $35,774.05

$163,595.55

Lighting
Type O1 Parking Lot Lighting 0 EA $7,500.00 $0.00
Type Op Pedestrian Lights 16 EA $7,500.00 $120,000.00

$120,000.00

$942,687.95

Total Concrete / Asphalt

Total Planting

Total Lighting

Subtotal

Node #3 Improvements

Total Clearing / Earthwork

Total Concrete / Asphalt

Subtotal $942,687



Parking 
Lots 

starting 
with Lot I
Note Enhancements 
Include:
• Rebuilt sidewalks
• New Asphalt
• New Garbage 

Enclosures
• Lighting



The Master Plan

Subtotal $ 421,004 
Does not include sewer and contingency costs



Lot LOT A



Lot A Cost

Subtotal $383,163



Lot 



Lot K Cost

 145 west 200 south  ·  salt lake city, utah 84101  ·  p 801.364.9696  ·  f 801.364.9719  ·  www.grassligroup.com       

Item Quantity Unit Cost Subtotal Total
Clearing / Earthwork

Grading 4" Road Base; Concrete 4" 
Deep 4,400 SF $14.20 $62,480.00

Excavate 8" Deep Existing Concrete 4,400 SF $2.75 $12,100.00

Excavate 6" Deep Existing Landscape 
Surface 2,600 SF $2.60 $6,760.00

Contaminated Soils Haul Off* 72 HR $190.00 $13,680.00
$95,020.00

Site Concrete / Asphalt
Concrete Sidewalks: 4" 4,326 SF $15.00 $64,890.00
Node Paving 1,149 SF $15.00 $17,235.00
Curb + Gutter 685 LF $45.00 $30,808.35
New Asphalt Paving 2,703 SF $2.10 $5,676.30
Asphalt Resurfacing 23,577 SF $0.00
Signage 1 $0.00
Bike Racks 6 EA $1,200.00 $7,200.00
Trash Receptacles 1 EA $2,500.00 $2,500.00
Planting Containers 0 EA $700.00 $0.00

$128,309.65

Planting/Irrigation
Deciduous Trees 0 EA $550.00 $0.00
Shredded Mulch 2,915 SF $1.25 $3,643.75
Planted Beds 2,915 SF $7.50 $21,862.50
Irrigation 2,915 SF $2.35 $6,850.25

$32,356.50

Lighting
Type O1 Parking Lot Lighting 0 EA $7,500.00 $0.00
Type Op Pedestrian Lights 0 EA $7,500.00 $0.00

$0.00

Subtotal $255,686.15

Total Lighting

Lot K

Total Clearing / Earthwork

Total Concrete / Asphalt

Total Planting

Subtotal . . . . $255,686



Lot 
LOT E



Lot E Cost 

Subtotal $259,035 



Lot C Work



Lot C Cost

 145 west 200 south  ·  salt lake city, utah 84101  ·  p 801.364.9696  ·  f 801.364.9719  ·  www.grassligroup.com       

Item Quantity Unit Cost Subtotal Total
Clearing / Earthwork

Grading 4" Road Base; Concrete 4" 
Deep 3,754 SF $14.20 $53,306.80

Excavate 8" Deep Existing Concrete 3,754 SF $2.75 $10,323.50

Excavate 6" Deep Existing Landscape 
Surface 2,400 SF $2.60 $6,240.00

Contaminated Soils Haul Off* 72 HR $190.00 $13,680.00
$83,550.30

Site Concrete / Asphalt
Concrete Sidewalks: 3,794 SF $15.00 $56,910.00
Node Paving 928 SF $15.00 $13,920.00
Curb + Gutter 648 LF $45.00 $29,160.00
Asphalt Paving 3,086 SF $9.00 $27,774.00
Asphalt Resurface 10,285 SF $2.10 $21,598.50
Signage 1 EA $1,500.00 $1,500.00
Bike Racks 0 EA $1,200.00 $0.00
Trash Receptacles 0 EA $2,500.00 $0.00
Planting Containers 0 EA $700.00 $0.00
Dumpster Enclosure 0 EA $30,000.00 $0.00

Total Concrete / Asphalt $150,862.50

Planting/Irrigation
Deciduous Trees 0 EA $550.00 $0.00
Shredded Mulch 1,865 SF $1.25 $2,331.25
Planted Beds 1,865 SF $7.50 $13,987.50
Irrigation 1,865 SF $2.35 $4,382.75

Total Planting $20,701.50

Lighting
Type O1 Parking Lot Lighting 0 EA $7,500.00 $0.00
Type Op Pedestrian Lights 0 EA $7,500.00 $0.00

Total Lighting $0.00

$255,114.30

Total Clearing / Earthwork

Subtotal

Lot C

Subtotal $255,144



Lot J Work



Lot J Cost 

Subtotal $446,115



The Need for New Sewer Lines
• PSPOA sewer lines are 

considered a private system
• With 8 inch lines, system can be 

turned over to Snyderville 
Reclamation District

• PSPOA spends $15,000/ year in 
preventive maintenance. Photo 
is grease

• #1 choice of members
• Costs estimates came from 

Evergreen Engineering and 
Daley Excavating



Four Key Areas Need Addressed

Sewer Only Work . . . Show sewer options



Cost of  each segment





Options to Lower Costs
• Repave parking lots, use existing sidewalks
• Wait on Node 3 until construction of building on big 

lot
• Use existing light standards
• Minimize landscape changes, recognizing irrigation 

system old

Intent here is to bring down to $5 million



Other Options for 
Dressing Up The Square
Cheaper Options to make the Square 

look better funded under the $1.6 
million plan

Replace lights to match Berrett Lane east . . .  $50,000

Update signage, $40,000
Fix and upgrade berms, $25,000

Replace all enclosures, metal, $50,000
Banners on light standards . . . $50,000

Hopefully have some money left over to repave some lots



How Does One Pay For It

CHOICES
• Finance $5 to $7 million over 15-years
• Short-Term Three-Year Assessment Similar 

to our Special Assessment that ended two-
years ago, Collect $1.6 million, do sewer 
work and Square enhancements

• Pay As You Go . . . With an Increase in 
Capital Reserve Collections



How Does One Pay For It
Introduce David Robertson 
from Lewis Young to give you 
a loan option

Then we will review two other 
possibilities

Hand-out on owner costs



















Option 1 . . . 15-Year Loan
$5 or $7 million

ADVANTAGES:
 Gets the work done now
 Could increase property values faster

DISADVANTAGES:
 Interest and Closing Costs
 Expensive to Members
 
 



Option 2 . . . Member Assessment
$1.6 million over three-years

Complete sewer work, visual enhancements though-out Square

ADVANTAGES:
• Continues forward progress
• No or minimal interest costs, could involve 

a short-term bank loan to kick-start work

DISADVANTAGES:
• Delays decision on balance of Master Plan



Option 3: Pay As You Go



Option 3
ADVANTAGES:
• Long-term funding program allows for long-term 

planning
• No or minimal interest costs
• It provides a path to get Master Plan done
• Likely only takes a board vote

DISADVANTAGES:
• Inflationary factors could impact later year costs
• Raises dues substantially
• Long-term funding program, raising dues over 15-

years, until Year 2038



Option 4
Do Nothing

ADVANTAGES:
• Keeps dues in check
• Keep maintaining sewer system
• After current loan is paid off, capital reserves can 

pay for minor projects

DISADVANTAGES:
• Sewer failure is a possibility
• Asphalt/concrete infrastructure is 40-plus years ago 

and nearing end of useful life.



Feedback/Discussion
Member feedback and discussion



Straw Votes
CHOICES
• Do the whole plan as David Robertson 

outlined, $7 million, approx. doubling of dues 
over 15-years

• Short-Term $1.6 million Three-year Assessment 
Similar to our Special Assessment that ended 
two-years ago, raising dues by 80%

• Pay As You Go . . . With an Increase in Capital 
Reserve Collections to $350,000 annually, 
raising dues by 30 percent

• Do nothing



Next Steps
Board meeting Oct. 19
Could take to take it to

Possible membership vote
Or gather more information


