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BOARD MEETING AGENDA
Feb. 28, 2024 | 4:00-5:30 pm | Park City Sheraton

Open Meeting, Dean Berrett, Board President

Board Attendance Recorded – Guests - Agenda Overview
    Bill Ciraco, new city council liason

 
Approval of prior meeting minutes Nov. 15, 2023

City Council Report, Bill Ciraco/Tana Toly
   

Succession Planning . . . 
 Board changes coming up; officers in the future, board recruitment

 
Financial Report, Craig

 Mid-year Financials
 Cash Flow Analysis 

 Potential Borrowing Needs

Master Plan Phase 3 Update, Dean Berrett
 Sewer Work Planning

Property Owners Association
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Executive Director Report, Craig Dennis
PSPOA Property Tax Bill, Appeal Hearing on Feb. 22

Snow Report
Sheraton Garage

No Berrett Lane Block Party
Sheraton Membrane, $138,000 Cost

Garbage Rates
Vacation: March 6 to 15

PRESENTATION: Parking Enforcement

Future Meeting Proposed Schedule, all at 4 p.m.
 Wednesday, April 10 

Wednesday, May 15
Wednesday, June 19

 Annual meeting, Wednesday, July 17, or Monday, July 22 (avoid Pioneer Day)

Property Owners Association
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Lot C Estimate,
Work starts about 

April 15

6



2/28/24

4

Property Owners Association

Lots A to I
You Received

Yesterday,
About $450,000
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Parking 
Enforcement 

Update
Winter 

2023/24

Property Owners Association
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Property Owners Association

BACKGROUND:
• No enforcement since March 2020
• Even then, enforcement was spotty
• Buildings have filled up, putting more 

stress on parking

• Current orange sticker began use in 2018

• 1100 parking stalls across 11 lots and two 
garages

• Old signs were becoming inaccurate
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Old Signs were inaccurate, failing
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Property Owners Association

Approximately 900 of these 
have been issued, but likely 
many not in use anymore
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Customized 
Overnight 

Permits for 
short-term 

lodging
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Concerns:
Aspen Villa Parking (10 to 20)
More than 30 vehicles towed
Skier parking
Storage of vehicles
Desire to bring back enforcement

Property Owners Association
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Parking Rules and Regs Reviewed

-- Committee of about ten met twice
-- With Josh McConnell’s help (Black Tie 
owner), talked to four firms, but most were 
technology driven, not enforcement
-- Then came across Interstate in the fall.

15

Board approved Interstate 
contract and Rules and 
Regs revision in the fall

Property Owners Association

CHANGES INCLUDED:
 Increase of Fleet Rate from $50 to $80/month
 Need for new and updated signage
 Additional time restricted stalls In Lots A, C, D, I and J
           No overnight parking in those stalls for snow removal
 Sheraton garage changes
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ENFORCEMENT BEGAN DEC. 1
 Two weeks of warnings, 

then $125/$250 fines
About 50 new overnight applications came in

 and still coming in

Property Owners Association
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Webpage 
updated 

and email 
blast late 

November

Property Owners Association
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Overnight 
Permit 

Application 
on Website
Also applications for 

Lot D and
Sheraton garages

Property Owners Association
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New 
entrance 

signs with 
proper, 

legal 
language

Property Owners Association
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Standardized 
2-hour and 
30-minutes

Park City Signs Did Installation 
Some challenges:

Sundance
Some mistakes

Communications
Snow

Not Done

Property Owners Association
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New Spanish 
language sign at 
walkway leading 

to Aspen Villa

Property Owners Association
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Property Owners Association

80-Plus
Fleet 

Vehicles
More than anticipated
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Property Owners Association

HANG TAGS FOR:
    SHG . . . Ten Stalls for rent in Sheraton garage
    SHE . . . Sheraton Employee
    HTZ . . . Hertz
    FLE. . . . Fleet
 
WILL SOON ISSUE FOR:
     LDG . . . Lot D Garage
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Property Owners Association

PARKING REVENUE & EXPENSES
On Track for $50,000 in revenue 

Budgeted $32,000
Last year that  actual number was $16,200

A $33,800 increase

Expenses:
Parking Enforcement $17,700

Next Year, $2,340/month or $28,000 (full-year contract)
Signage, this year, $18,000

Next year, $1,000
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More Signage to Come
   -- Overnight Pass Required 
       on 17 New Light Poles
   -- Lot C, semi parking and 
     overnight
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Concerns Shared by 
Members & Tenants

   -- Some believe too much time
     restricted, want to park 
      in front of business
   -- Size of fines
   -- Lots A & D at capacity
   -- Staff does not remember to 
       pass out temporary permits. 
       Park Regency has had 23 tickets voided. 
     Sheraton zero
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Issues to Address & 
Lessons Learned

• Meet with Interstate Parking End of Season
• Towing way down . . . Three so far 

compared to 30-plus last year
• Aspen Villa is gone
• Fines are likely too high but understand why 

Interstate does it
• Spending too much time on permits
• Signage takes time, we need some more
• Parking is limited and going to get worse 

throughout Prospector and the City
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Property Owners Association

Feedback & 
Discussion
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